











Crosscare and Me
Leo - Housing and Welfare

After the death of my wife, | received a notice that | had to leave the home we
had shared for more than 20 years. The owner was selling the house, and |
found myself facing homelessness with no idea of what to do next.

At the time, | was nearly 70 and still working part-time night shiftsin a
takeaway to survive. My health was getting worse, my hours had been
reduced, and | had not yet applied for my State Pension. With support from
the Housing & Welfare team and my ALONE befriender, | was placed in
emergency homeless accommodation when | had to leave my home.

The team helped me apply for my State Pension and an emergency social
welfare payment while the pension was being processed. Having a stable
income meant | could finally stop working and focus on my health. They
also supported me in applying for social housing and helped me access the
services | needed.

Unfortunately, my health continued to decline, and after several hospital
stays, it became clear that living independently was no longer possible for
me. With the team’s support, | applied for supported housing and was offered
accommodation with on-site health and social care supports.

| now have a safe place to live and the support | need to manage my
health.
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Crosscare works to ensure that

the voices and experiences of the
people we support are reflected in
the policies and decisions that shape
their lives. Throughout 2025, we
continued to advocate for practical,
evidence-informed solutions,
drawing on our frontline experience
to influence public policy and
improve outcomes for those most at
risk.
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Advocacy in Action

Influencing National
Policy

Crosscare contributed to the
development of several key
Government strategies during the
year. Our frontline expertise informed
the Department of Foreign Affairs’
Diaspora Strategy, the Department

of Social Protection’s Roadmap to
Social Inclusion, and the national
standards for Child and Adolescent



Mental Health Services (CAMHS),
ensuring that the realities faced by
vulnerable people were reflected in
national policy.

€ngaging Decision-
Makers

We continued to engage directly
with Government Ministers and
elected representatives to advocate
for change. Meetings with Ministers
James Browne and Jim O’Callaghan
focused on homelessness, including
the growing challenge of family
homelessness and accommodation
for people granted permission to
remain in Ireland. We also met

with Minister Dara Calleary, Deputy
Louise O’Reilly, and other public

representatives to highlight barriers
to accessing social supports and to
propose practical improvements.

Shaping Policy Through
Collaboration

Crosscare continued to contribute
to national policy and sectoral
networks, including the National
Homeless Action Committee, the
Irish Homeless Policy Working
Group, the Children’s Residential
and Aftercare Voluntary Association
and the National Youth Council of
Ireland. Through these partnerships,
we helped shape discussions on
housing, youth services, aftercare
and wider social inclusion.
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Research That Drives
Change

Research continued to underpin
our advocacy work. Alongside
contributing to research led by
partner organisations, we published
our own study on the experiences
of Chinese-speaking immigrants
who participated in Ireland’s 2022
Regularisation Scheme for Long-
Term Undocumented Migrants. The
findings have informed discussions
on migration policy and the
accessibility of public services.

Raising Awareness

Crosscare continued to use national
media to highlight emerging

social issues. An RTE Prime Time
investigation featuring our work
highlighted the dangers of “fast gas”,
while staff regularly provided expert
commentary across television, radio
and print media on issues affecting
people experiencing homelessness,
poverty, migration and social
exclusion.
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Strengthening Access to
Justice

Our partnerships with Community
Law & Mediation, Mercy Law
Resource Centre and other legal
organisations remained an important
part of our advocacy work. These
collaborations enabled service users
to access specialist legal advice

and provided our staff with expert
supportin navigating complex cases,
helping to achieve better outcomes
for those we serve.



Crosscare Food Services continued to
adapt and respond to sustained cost-
of-living pressures and rising levels of
need during 2025.

Our Portland Café in Dublin 1 served
12,500 low-cost meals and over
4,000 refreshments throughout

the year. In addition to providing
affordable food, the Café continued
to operate as a vibrant community
hub, welcoming local groups and
organisations outside normal
opening hours.
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Crosscare Food Services

Tackling Food Poverty
Through Integrated
Support

Crosscare Food & Support continues
to provide a unique approach

that goes beyond emergency food
provision. By combining food with
wrap-around casework, the service
addresses the underlying causes of
food poverty and supports people
towards greater independence.

Tailored supports include assistance
with employment, education, health,
housing, social protection entitlements
and money management.

Initially piloted in eight locations, the
model now operates from Dublin 1,
Jobstown, Finglas Village and Finglas
West. Our focus is on reducing
dependence and supporting
individuals and families in returning
to independent shopping as quickly
as possible.

During 2025, the service supported
over 2,000 adults and 1,000 children.
Notably, 41% of those who came to
us in need of help identified the cost-
of-living crisis as the primary factor
contributing to their experience of
food poverty.



Sharing Learning and and produced four short videos,

qusing Awareness t.hree of Wh.ICh featured people with
lived experience.

Awareness and promotion of the
model expanded significantly
during the year. Crosscare staff
presented at conferences, developed
multilingual information materials

Our work was supported through
funding from the Department of
Social Protection, the Health Service
Executive, philanthropists and
individual donors.

Crosscare and Me

John - Food Services

Getting sick turned my life upside down. | had to stop working, and suddenly
| was facing bills | couldn’t manage and stress | couldn’t escape.

With support, | secured a medical card and learned ways to cope with the
pressure. Then came the breakthrough — | was approved for Disability
Allowance, along with other supports that made daily life manageable again.

For the first time in a long time, | could breathe. | no longer need food
support, and | feel secure knowing | can get by.
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Crosscare maintained a stable
financial position during 2025,
enabling the organisation to
continue responding to growing and
increasingly complex needs across
all areas of service delivery. Through
careful financial management, the
organisation achieved its objective
of a break-even budget while
continuing to invest in services and
support for those most in need.
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Financial Performance

Total income increased from €27.73
million in 2024 to €28.73 million in
2025, representing year-on-year
growth of €1 million.

Sustained Funding and
Diverse Income Sources

State and Local Authority grants
remained the principal source of
funding for Crosscare’s work. Grant
income increased from €25.2 million
in 2024 to €26.4 million in 2025,
accounting for 92% of total income
(2024: 91%).

Crosscare also continued to benefit
from the generosity of donors,
supporters and philanthropic
partners. Income from donations
and legacies amounted to €658,000
in 2025, down from €782,000 in the
previous year, a decrease of €124,000
(19%).

Other income totalled €1.63 million,

compared with €1.73 million in 2024,
reflecting movements across several
income streams.



Investing in Services

Total expenditure for the year
amounted to €28.65 million,
compared with €27.37 million in
2024. The increase in expenditure
reflects the ongoing investment
required to sustain and develop
services in response to increasing
demand and the growing complexity
of the needs of the individuals,
children and families supported by
Crosscare.

Financial Outturn

Crosscare’s financial objective for
2025 was to break even. The year
concluded with an operating surplus
of €77,000.
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This surplus arose primarily from
a timing difference between the
recognition of capital income
from the acquisition of buses and
the recognition of the associated
expenditure.

Overall, the 2025 financial outturn
reflects prudent stewardship of
resources and provides a solid
platform for Crosscare to continue
delivering high-quality services and
to advance the objectives set out

in our Faith to Action 2024-2029
strategy.

Our detailed financial statements

for 2025 are available on our website
via the following link

Crosscare Financial Statements 2025




Human Resources

Supporting Staff and
Building Capacity

The HR Administration and Staff
Support Co-ordinator roles
introduced in 2024 became further
embedded during the year. The Staff
Support Co-ordinator delivered
structured support at organisational,
team and individual levels, helping
to strengthen staff well-being and
resilience across the organisation.

Annual increments and salary
uplifts contributed positively to
staff retention, morale and job
satisfaction.

Human Resources continued to
provide comprehensive support to
the organisation throughout 2025,
responding to sustained demand

Delivering the Strategy

Implementation of the Crosscare
across recruitment, employee 2024-2029 Strategy continued
relations, well-being, and payroll. throughout the year, building on the
momentum generated by the staff
conference held in Croke Park in
October 2025.

Recruitment activity remained

high across Homeless Services,

Youth Services, Counselling, Food
Services, Information and Advocacy,
and Central Services. The HR team
supported managers in addressing
minor, low-risk grievances locally,
where appropriate, helping to
promote early resolution and positive
working relationships.

We placed particular focus on
strengthening support for staff and
continuing the work of the Diversity
and Inclusion Working Group, which
plays an important role in fostering
a positive, respectful and inclusive
workplace culture.
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Communications

During 2025, Crosscare
Communications focused on
strengthening and consolidating
existing digital and communications
platforms. Engagement increased
across the main website and social
media channels, including Facebook,
LinkedIn, and Instagram.

Strengthening
Engagement and
Visibility

One of the highlights of the year
was the Crosscare Camino for
CLAN, which generated significant
engagement as staff in Dublin and
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Wicklow walked in solidarity with
colleagues and friends participating
in the Camino.

We refreshed the Crosscare website
with updated imagery and enhanced
volunteer and vetting resources. New
branding guidelines were introduced,
and bespoke logos were developed
for all projects, strengthening
consistency across the organisation.

Supporting Staff and
Fundraising

New communications policies,
including guidance on social media
and email use, were introduced

and supported by staff training. Key
publications produced during the
year included a new Staff Handbook
and the 2024 Annual Report.

Communications also played

an important role in supporting

two major fundraising initiatives

— the annual church collection

and the Christmas Food Poverty
Appeal. Both campaigns resulted

in increased donations compared
with the previous year, providing
additional support for the delivery of
Crosscare’s services.



Governance

We provide essential services to
people who are homeless, young
people in need of help and support,
people who need food and advice,
and refugees, migrants and
emigrants.

Crosscare receives funding from the
State, an annual Church collection,
individual donations, grant funding,
European Union funding, and
philanthropic donations to carry
out this vital work in our society. We
constantly review our practices to
ensure every possible effort is made
to maintain high standards.

As a charity registered as a company,
Crosscare is legally bound to follow
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company law, which includes the
Companies Registration Office and
the Office of the Director of Corporate
Enforcement. We aim to comply

with best practices in corporate
governance, using the guidance set
out in the Charities Governance Code
as the minimum standard.

Our Board must ensure that
Crosscare operates to the highest
standards across all our services.

Our Board members bring with

them to the organisation a high

level of expertise across the areas

of social service provision, business
& marketing, human resource
management, governance &
management practice, accountancy
& resource management, and church,
community & ethos management.
Board members are volunteers and
do not receive any payments for their
contributions.

Current Board Members: Evelyn
Cregan (Chairperson), Mgr. Paul
Callan, David Clancy (Treasurer),
Mary Cunningham, Maureen Dunne,
Declan Harmon, Frank O’ Connell,
Gemma Whelehan, Gerry Whyte,
Nessan Vaughan.



Policies: Crosscare has policies on

a wide range of practices, including
financial controls, whistleblowing,
Safeguarding, and GDPR. These are
regularly reviewed and updated in
line with the latest guidance and best
practices.

Auditors: Our accounts team
prepares our financial statement
accounts, which are examined by
independent auditors every year
before publication.

Training: Crosscare staff are required
to take partin regular training in their
area of expertise through our Practice
and Development team, with support

Thank you to our
funders for supporting
our work with those
most in need

Albert Gubay Foundation,
Archdiocese of Dublin, Benefact
Trust, Children and Young People
Services Committee, City of Dublin
Youth Service, Clondalkin Drug &
Alcohol Task Force, Community
Foundation of Ireland, Department of
Education and Youth, Department of
Justice, Home Affairs and Migration,
Department of Social Protection,
Dublin City Council/Dublin Regional
Homeless Executive, Dublin and Dun

from managers, to keep up with
evolving professional practices.

This is a brief overview of a much
more comprehensive range of rules,
regulations, training, and practices
we implement and review to ensure
we constantly strive for excellence in
all that we do.

Charitable Status: Crosscare is a
registered charity, registered with
the Charities Regulator No. 20169084
and has been granted exemption
from certain taxes by the Revenue
Commissioners reference: CHY6262.

Crosscare is the social support
agency of the Archdiocese of Dublin.

Laoghaire Education and Training
Board, Dun Laoghaire, Rathdown
County Council, East Coast Regional
Drug and Alcohol Task Force,
European Union, Asylum, Migration
and Integration Fund, Fingal County
Council, Government of Ireland
Emigrant Support Programme, HSE,
Kildare and Wicklow Education and
Training Board, North Dublin Drugs
and Alcohol Task Force, Pobal, Sisters
of Christian Education, Society of
the Holy Child Jesus, South Dublin
County Council, Tusla

*This list is not exhaustive, and any
errors or omissions are unintentional
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