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St. Laurence O’Toole Catholic Social Care CLG (Operating as Crosscare)

DIRECTORS’ REPORT

The Directors submit their report together with the audited financial statements for the year ended
31 December 2025.

Background / History

Crosscare is the social support agency of the Catholic Archdiocese of Dublin, which was founded in 1941 to
provide a wide range of social support to those most in need across the Dublin Diocese, which includes
Wicklow and Kildare.

In 2013, Catholic Youth Care, also a Diocesan agency, joined Crosscare. We continue to honour and respect
its organisation’s origins and heritage.

Crosscare has expanded and evolved over 80 years in the decades since, always striving to identify and
support people most in need in our communities.

The ability to adjust to changing circumstances and emerging needs has been a critical characteristic of
Crosscare since its foundation.

As economic and social pressures change and impact different groups of people, Crosscare continues to adapt
to ensure that those who find themselves on the margins of our society at any given time are helped and
supported.

Crosscare’s Board of Directors greatly appreciates the resources available to our organisation from statutory
and public agencies, charitable contributions of donors at corporate, institutional, parish and personal levels
and the unstinting commitment of volunteers and staff.

Vision & Mission

Crosscare has a vision of a society where all people have the opportunity to fulfil their potential and a mission
to help those most in need.

Values

Crosscare has three core values that define what we stand for — Love, Respect, and Excellence. Our values
are stated in the first person singular to emphasise that it is the personal responsibility of all of us to uphold
these values.

It is in the thousands of everyday interactions between people that our staff, volunteers and service users
bring these values to life.
Servant Leadership
We work to develop the concept of servant leadership, a philosophy which suggests that every person can
become a leader by first serving and then, through conscious choice, leading.
Who we serve
We serve people who
e have complex and multiple needs

e experience a high degree of social isolation and marginalisation
e find it difficult or impossible to access appropriate services and supports.
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Our supports are for all people regardless of their gender, civil status, family status, age, disability, sexual
orientation, race, ethnicity and religion. We work alongside them to champion their rights to live freely in a
fair and just society.

Our services fall under the following categories:

Homeless, Housing & Welfare Support

Crosscare supports people who are homeless or struggling to find accommodation and who may have
complex needs. We run nine homeless services, to a very high standard, while all the time working to help
people move on to a better, more stable life.

Crosscare Youth

We run Youth led programmes responding to the needs of young people from the age of 10 to 24. We also
have an under 10’s project in Ballybough. Our programmes include:

* Youth Clubs and Groups

* Outdoor Learning

» Mental Health and Wellbeing

* Drug and Alcohol Awareness

* Education, Training and Employment Supports
* Youth Diversion Projects

* Summer Projects

* Film, Photography & Performing Arts

Migrants, Refugees & Emigrants

Crosscare Information & Advocacy Service works to provide increased stability and quality of life for
vulnerable and marginalised people, including those who are homeless or at risk of homelessness. We work
to support people with low or no income, Irish emigrants and migrants, refugees and asylum seekers living
in Ireland.

Community Café and Food

Food Poverty Support

We are dedicated to creating long term, sustainable outcomes for those experiencing food poverty. We
support people and families with emergency food provision and give them assistance in addressing the
underlying causes of food poverty.

Community Café
Our community café in Portland Row is open to the public for breakfast and lunch. We serve affordable,
healthy meals in a friendly community setting.

How we serve

We provide a wide range of focused supports and programmes aimed at empowering people to achieve their
own potential. Our work is person centred; rights based and supports peer led initiatives that give people the
power to make changes in their own lives.
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Structure, Governance and Management

Crosscare operates as an incorporated Company called St. Laurence O’Toole Catholic Social Care CLG. This
Company was incorporated on 9 June 2017 as a Company limited by guarantee.

Operational Management Overview

Day-to-day responsibility for the implementation of the Company’s programmes is located with the Chief
Executive Officer, Conor Hickey. The Directors and the CEO are resourced and supported in their respective
roles, duties and responsibilities by approximately 389 employees and substantial contribution from
volunteer workers.

The CEO is supported by a Senior Management Team comprising the following areas of service:

Homeless & Care Services
Community Supports & Food Services
Youth Services

HR

Communications

Finance, IT & Administration

Our Governance

Crosscare views its governance structure as of utmost importance to enable it to deliver its services effectively
in a manner that holds it accountable to all interested parties, including its service users, funders, donors, staff
and volunteers. We aim to comply with best practices concerning corporate governance requirements, using
the guidance set out in the Charities Governance Code as the minimum standard to apply. During 2025, we
assessed ourselves as continuing to be in compliance with the Charities Regulator Governance Code.

Overall responsibility for the work of the agency is vested in its Board of Directors, whom the Archbishop of
Dublin appoints. Directors are appointed for three years and can be re-appointed for two consecutive three-
year terms. The current list of Directors is shown on page 3 of the financial statements.

Our Directors have a high level of expertise in social service provision, business and marketing, human
resource management, governance and management practice, financial and resource management, and
Church, community and ethos management.

There are 10 Board meetings held each year. The CEO, Head of Finance and Head of HR attend these
meetings. The Senior Management team also attend and report on their projects throughout the year. The
Directors act in a voluntary capacity and do not receive any remuneration for their contribution. All meetings
are minuted.



St. Laurence O’Toole Catholic Social Care CLG (Operating as Crosscare)

DIRECTORS’ REPORT

Attendance Schedule for each Board Member

Not on
Board
Board Attendance
2025 Details Jan Feb Mar April May June Sept Oct Nov Dec Total
16 Jan 20 Feb 20 Mar 10 Apr 8 May 19 Jun 18 Sep 23 Oect 20 Nov 18 Dec
Frank O°Connell 1 1 1 1 1 1 1 1 10

Evelyn Cregan

1 1

1 1 1 1 1 1 1 1 1 1
Declan Harmon 1 0 1 1 1 1 1 0 1 1 8
Gerard Whyte 1 1 1 1 1 1 1 1 1 1 10
David Clancy 1 0 1 0 1 1 0 1 0 0 b ]
Gemma Whelehan 1 0 1 0 1 1 0 1 1 1 7
Mary Cunningham  Joined 1 March 2025 1 1 1 1 1 1 1 1 8
Paul Callan Joined 1 March 2023 1 1 1 1 1 1 0 1 7
Maureen Dunne Joined 4 June 2023 0 1 1 1 0 3
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Nessan Vaughan  Joined 1 December 2023
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In addition to Board meetings, Directors participate in ongoing and ad hoc sub-committees. There is a
standing Audit Committee and Governance & Risk Committee. Other committees are convened as
appropriate to review specific areas.

The Audit Committee is responsible for ensuring that there are reliable accounting and financial reporting
processes in place and for the maintenance of an effective and efficient audit.

The Governance & Risk Committee is responsible for ensuring that there is a reliable Risk Management
Process in place and to ensure compliance with the Charities Governance Code.

Crosscare has a written Code of Governance for the Board which sets out the roles and responsibilities of all
Directors and the officers of the Board. It also clearly articulates the standards expected from the Board in
relation to all matters relating to the business of the organisation including declaration of interests and
potential conflicts.

Induction Policy for Board Members

Once appointed by the Archbishop, new Board members are orientated by the CEO and an overview of
services, and our strategy is provided. Key staff introductions are made, and new Board members are invited
to attend staff induction training days as they arise throughout the year.

Related Party Transactions

All Board members are requested to declare any potential conflict of interest and loyalty areas. This is a
standard agenda item at the start of each Board and Committee meeting. Any potential conflicts of interest
and loyalty are discussed. No conflicts arose during the year.
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Risk Management

Crosscare maintains a detailed register of risks about the organisation, and responsibility for addressing each
risk is specifically allocated to individual roles. During 2025, this register was reviewed by the management
team, the organisation’s Governance and Risk Committee and by Crosscare’s full Board.

Risks are identified and scored according to the impact on the organisation and the likelihood of the risk
arising.

Risks are managed in the short and long term through Crosscare’s strategic and operational management and
through its systems of internal control. Countermeasures are then assessed, and risks are assigned a revised
rating and categorised as High, Medium or Low risk to the organisation.

During 2025, 4 new risks were added, and 3 risks were amalgamated into 3 existing risks. Our register
identifies 39 risk areas under the headings of Governance, Financial, Compliance, Health & Safety, Ethos &
Strategy and Reputational.

The following table shows the top 9 risks in Crosscare and the mitigating measures taken. These risks have
all been rated as Medium risk.

Type Risk Countermeasures

Health and Safety Crosscare provides services to e H&S Management system in
(H&S)— Accidents & vulnerable people across 90 place across the organisation
injuries premises. The risk of injury with identified Subject Matter

and/or loss of life due to key
H&S areas is significant
particularly in relation to our
residential services where
clients are living.

experts on key areas.

e External consultant engaged
on an ongoing retainer to
support our H&S programme.

Key areas of focus include e Health and Safety plans for

- Fire, Motor accidents, each individual project are in
Maintenance works, Food place and are the responsibility
Handling, Warehouse of the local manager.
Management, Managing e Fire safety measures are in
Contractors, Identification of place in accordance with

hazards, Job specific training. recommended best practice

and regular reviews of fire

safety precautions are in place.
e Engage legal expertise re

leases and related matters.
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Risk Management (continued)

Health and Safety —
Death in Services

Death by suicide or
misadventure in the services is
a risk.

Overdosing is one prevalent
challenge homeless services
deal with on an ongoing basis.
Health of clients.

Robust protocols, risk
assessments and staff &
volunteer training are in place.
First aid training ongoing and
relevant and Naloxone training
for staff as appropriate.

Death in service reviews
completed.

Ronanstown held a Suicide
Prevention Community event
during 2023 which included
training in SAFE TALK, and a
video launch.

First Aid, Defibs in place.

All projects are contributing
to new Government Public
Consultation on Ireland’s next
suicide reduction policy.

Health and Safety —
Personal Injury &
Stress related issues

Staff injury from stress levels
due to environment in services
where external regional factors
can be stressful to deal with.

Counselling services for staff.
Staff support sessions.

HR resources & Critical
incident Stress management
policy and system.

Crosscare Employee
Assistance Programme.

Staff Supervision.
Appointment of the new HR
role for Staff Support to
mitigate against burnout/stress.
Bespoke supervision, staff
social events, internal
guidance documents.
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Risk Management (continued)

Health & Safety —

Confrontational
activist groups

Increased risk of personal
injury to staff and damage to
buildings.

Ensure all decisions are taken
in line with the best interests
and charitable purpose of
Crosscare.

In house training in dealing
with difficult situations and
written risk assessments
completed where necessary.
TCI Training. Senior
Management Team monitoring
incidents and are having
ongoing discussion regarding
the risks.

Ethos and Strategy -
Unforeseen World
Events

Unforeseen world events that
have a massive impact on
Crosscare at all levels - Service
delivery, staffing, financial
viability, war.

Follow public advice.

Activate cross-Crosscare
oversight group and link tightly
with Crosscare Board.

Link with government and not-
for-profit partners as relevant.
Learn from how we responded
to crises to date.

Financial —
Church Collections

Reduction in church attendance
will have negative impact on
church collection income.

Developing alternative
approach to church collections
that will allow parishioners to
donate to Crosscare.

Ethos & Strategy —
Voluntary Youth Clubs
and Summer Projects

Volunteers not adhering to
criteria for affiliation.
Volunteers not observing code
of good practice.

Volunteer Policy in place.
Training in place for
volunteers.

Code of good practice in place
and training given on same.

10
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Risk Management (continued)

Ethos & Strategy —
Staff resource &
retention

Insufficient suitably qualified
and experienced staff to run our
programmes.

Continue recruitment days and
increased use of social media to
advertise roles.

Recruitment P&P, Staff
Support Co-Ordinator,
Recruitment Training, improve
salaries including working with
external organisations on this
issue..

Continue to look into graduate
and other options.

Staff training programme.

Financial — Fraud &
Theft

Fictitious payments or
misappropriation of cash, stock
or equipment.

Theft and loss of cash, stock or
equipment.

Procedures documented and
controls in place to ensure
procedures are followed and
any irregularities are
investigated.

Asset register maintained.
Enhanced controls
implemented around bank
account maintenance.

Health and Safety

Health and safety management systems are in place across the organisation with an external party engaged to

support our health and safety programme. Health and Safety plans for each individual project are in place and
are the responsibility of the local manager. Consistent delivery of quality services is addressed through
appropriate systems and controls.

Statutory Support and use of grant income

Crosscare does not engage in significant public fundraising activities. It relies for the most part on working
in partnership with the statutory organisations who have responsibility for youth and social care and support.
The income we receive from our church collections in Diocesan parishes and our annual appeal for Crosscare
play a critical role in our work and are integral in our links with the wider diocesan community. Crosscare’s
overall strategy is aligned with the aims of the statutory sector and we put great emphasis in working alongside

the statutory sector to deliver the best possible outcomes for our service users, clients and young people.

11
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Overview of our Work

Objectives and Activities

Our five-year strategy “Faith to Action 2024 — 2029”

2025 was the second year of implementation for this. Progress has been made on most of the areas identified
and specific initiatives have been assigned an owner from the management team whose responsibility is to
drive implementation at local level in our services and projects.

Progress is tracked by the senior team and twice-yearly reviews are held with the full management team and
then with the board every year.

The strategy has four overarching areas of focus;
e Great Results for our Service Users
e Person Centred Culture
e Effective Service Delivery
¢ Governance and Sustainability

From these four key focus points, Crosscare has committed to 10 objectives.

To:
e Continuously improve our full range of services with young people, people who are homeless,
refugees and migrants and those in food poverty.
e Support our existing services with a collective response across the organisation to addiction and
mental health and their effect on our client groups.
Unite and engage Crosscare in campaigns that advocate for social change.
Target our resources to individuals and families that are most in need and hardest to reach.
Enhance our internal and external communication structures.
Develop and promote our programme of well-being and support for staff and volunteers.
Recognise and celebrate diversity across our organisation.
Continue to develop and strengthen our governance and compliance structures and processes.
Develop an organisation-wide policy on sustainable, environment-friendly practices.
Ensure we have the resources in place to meet our objectives.

These objectives are underpinned by 31 practical initiatives that commit the entire Crosscare organisation to
deliver over the next five years, underpinned at all times by our values of love, respect, and excellence.

Homeless Services

In 2025, Crosscare provided placements to over 600 individuals and families experiencing homelessness.
The ongoing housing and accommodation crisis continued to present profound challenges. Hundreds of the
people we work with remain unable to secure alternatives to homeless accommodation. Despite these
pressures, our teams supported 112 individuals and 39 families to move into their own homes during the year.

Encouragingly, 2025 also saw an increase in the availability of social housing.

Recruitment remains a significant challenge across the sector. Securing sufficient funding to offer competitive
salaries continues to impact our ability to attract and retain staff.

12
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Children’s Residential

In 2025, Echlin House, our children’s residential service, provided 14 placements for young people. Positively,
the majority successfully moved on from the service to the next stage of their journey.

However, pressure on the service intensified due to the ongoing shortage of placements nationally and the
increasing number of young people turning 18 and leaving care. Throughout these challenges, the Echlin team
maintained a consistently high standard of care and support for each young person. Financial pressures have
also grown, with the State not funding full cost recovery or pay rate requirements.

Crosscare Links and Advice Network (CLAN)

The Crosscare Links and Advice Network (CLAN) is a peer-led service supporting individuals who have
transitioned from homeless accommodation into their own homes. CLAN plays a vital role in helping people
adapt, establish stability within their communities, and remain connected with others who have shared similar
experiences.

In 2025, staff provided one-to-one support through in-person meetings, home visits for those unable to attend
the office due to health issues, phone-based assistance, and regular social groups. Across the year, there were
4,391 interventions supporting 202 individuals.

CLAN delivered comprehensive support across essential areas, including:

Tenancy advice and support for at-risk tenancies
Employment and education guidance

Budgeting and financial assistance

Addiction support

Mental health and physical health supports
Food support

Inter-agency coordination

Social support

Weekly social groups were hosted to address and prevent social isolation.
Crosscare Aftercare Service (CAS)

The Crosscare Aftercare Service provided vital support to 60 young care leavers aged between 18 and 23,
working in partnership with Tusla aftercare teams through our dedicated Aftercare Hub.

This service supports young people transitioning from care to independent living. The Aftercare Hub on
Wellington Street in Dublin offers a welcoming focal point where young people can meet, connect, and access
structured support.

In addition to providing a safe and supportive space, Hub staff offer guidance in counselling, education, mental
health, wellbeing, homelessness prevention, housing, and welfare. The service assists young people in
developing life skills, building resilience, and accessing opportunities. In 2025, 60 care leavers were supported
across the range of services provided.

13
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In Reach Service

In February 2022, Crosscare began providing In Reach support to International Protection Applicants in a
hotel near Dublin Airport. The rapid increase in arrivals from Ukraine and other countries in crisis significantly
changed the landscape of need. Over time, the focus shifted to supporting non-Ukrainian international
protection applicants, who often had fewer supports available to them. Many of these individuals are among
the most vulnerable people in Ireland as they navigate the asylum-seeking process.

By 2025, the service had expanded to eight additional locations. The In Reach team worked with almost 2,500
people during the year, including single individuals, couples, and families across Dublin. In the original hotel
location alone, 49 babies were born in 2025.

During the year, our teams supported 80 individuals and families to move into their own homes.
Youth Services

In 2025, Crosscare Youth Services continued to deliver innovative and targeted supports to thousands of young
people. All youth projects completed Year 2 of the three-year UBU cycle, funded by the Department of
Education and Youth. Throughout the year, Youth Services expanded outdoor provision, street work, detached
work and outreach activities.

Our three Alternative Learning Programmes in Swords, Ronanstown and Dun Laoghaire experienced
increased referrals, enabling more young people to return to full-time education or training.

The Management Team continued to play a leadership role in the sector through active involvement in the
Youth Service Grant Scheme Reform Process and the development of an Action Plan for Young People in the
Youth Sector.

Highlights and Innovations in 2025

e Dundrum secured an additional year of funding for the New Communities Integration Worker,
ensuring continued engagement with vulnerable young refugees.

e Dun Laoghaire hosted a “Find That Job” workshop week targeting young people not engaged in
education or training, with sessions focused on CV preparation, interview skills and practical
pathways to employment.

e LGBTI+ youth work commenced in Ballybough, alongside the launch of a new podcast group.

e Swords and Ballymun received the Rainbow Award for LGBTQI+ youth work in partnership with
Belong To.

e Finglas partnered with Finglas Youth Resource Centre on research to identify service gaps, funded by
Irish Youth Justice, CDYS and Dublin City Council.

¢ Ballymun rolled out the STRONG Programme (Strength Through Resilience and Emotional Support),
with demand exceeding initial provision.

e Young people from Bray participated in a workshop at Leinster House and attended a Dail Questions

session. Bray also hosted the annual Drugs Awareness Forum Art Competition and Awards.

Ronanstown Youth Diversion Projects were the overall winners of the National Garda Awards.

Lucan Youth Service secured an Arts Council grant to continue the Arts Project in Adamstown.

Tallaght secured funding for a new mini-bus.

New premises were secured in Rathdrum, Arklow.

14
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e Clondalkin’s “Charter In Action” saw three staff travel to Sweden to begin a three-year programme
involving staff training and youth exchanges.

e Outdoor Learning delivered another successful Crosscare Camp involving young people, youth
workers and An Garda Siochana.

e Youth Information launched a new calendar, “Your Year, Your Way.”

e Family Support delivered self-care residentials for parents in Glendalough, alongside wellness events
and stress-management therapy.

Funded under UBU, Your Place, Your Space, all targeted and universal youth services were assessed as Green
in Year 2 of the three-year cycle, reflecting full compliance and high governance standards.

Crosscare Counselling Services

The Crosscare Counselling Service continued to develop in 2025 under a unified management structure, which
contributed to a reduction in waiting lists during the year.

Counselling provision was further expanded into local services, embedding counsellors in Swords, Finglas,
Ronanstown, Bray, Arklow, and Dundrum. The service also expanded its specialist supports with the
recruitment of a key worker and counsellor supporting Ukrainian clients, the appointment of a play therapist,
and the appointment of a dedicated Gambling Counsellor.

Voluntary Youth Clubs & Summer Projects / Volunteer Programme

Crosscare Youth Clubs provide safe and supportive spaces for young people aged 4 to 25, delivered by
volunteers in local communities and supported by Crosscare staff.

In 2025:

e 2,400 young people participated
e 42 voluntary youth clubs operated
e 450 volunteers made this work possible

Two new staff members joined the team through the Youth Activation Fund (Department of Education &
Youth), strengthening support for club development.

Crosscare Summer Projects, organised and delivered by volunteers with staff support, took place across Dublin
City during July and August. Activities included:

Trips to Fort Lucan, Clara Lara, the Cinema and the Zoo

Visits to Malahide Castle, Newbridge Farm, St. Anne’s Park, Ardgillan Castle and local playgrounds
Sports events supported by Dublin City Council

Residential trips to Glendalough

Local arts, crafts, dance and drama activities

An appreciation event was held in August 2025, and volunteers were again formally acknowledged in
November for their invaluable contributions.

15
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Safeguarding

Crosscare remains fully committed to creating a safe, healthy and inclusive environment, particularly for
children and young people.

In 2025:

e 106 child safeguarding notifications were made to Tusla (an increase from 2024)
e 794 Garda Vetting applications were completed through the National Vetting Bureau (an increase on
2024)

Crosscare continued its involvement in the Child Safeguarding Committee for the Youth Sector and held bi-
annual meetings with the Diocesan Child Safeguarding Service.

Crosscare Food Services

Crosscare Food Services continued to evolve in 2025 in response to sustained cost-of-living pressures and
rising need.

Our Portland Café in Dublin 1 served 12,539 meals and 4,194 refreshments during the year. Beyond providing
affordable food, the café operated as a vibrant community hub, welcoming local groups outside regular
opening hours.

Crosscare Food & Support continues to represent a distinctive model that goes beyond emergency food
provision. By combining free food with wrap-around casework, our teams address the underlying causes of
food poverty. Tailored supports include employment, education, health, housing, social protection
entitlements and money management guidance.

Originally piloted in eight locations and now operating in Dublin 1, Jobstown, Finglas Village and Finglas
West, the model focuses on reducing dependency and supporting a return to independent shopping as quickly
as possible.

During 2025, our service supported 2,171 adults and 1,076 children. Notably, 41% of clients identified the
cost of living as the primary factor driving them into food poverty.

Promotion of the model expanded significantly during the year through conference presentations, multilingual
materials and four short videos (three featuring lived experience). Funding support was provided by the
Department of Social Protection, the Health Service Executive, philanthropists and individual donors.

Crosscare Information & Advocacy Service (CIAS)
CIAS comprises four interconnected projects:
Housing and Welfare Information

Refugee Service

Migrant Project
Irish Diaspora Support Project

This structure enables coordinated responses to complex needs.
16
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In2025, CIAS recorded 13,943 contacts with 7,497 households or agencies, impacting a total of 14,130 people.

Work focused on housing and homelessness prevention, social welfare issues, refugee and immigration
matters. Targeted supports were delivered to Roma, Polish and Chinese communities through interpreter-
assisted engagement.

CIAS also delivered training on migration rights to domestic violence organisations and Tusla social workers.
The teams further developed the collective citizenship workshops, increasing efficiency and reducing reliance
on one-to-one casework.

Funding continued through the Dublin Regional Homeless Executive, the Health Service Executive, the
Asylum, Migration and Integration Fund (AMIF), the Department of Foreign Affairs, and philanthropic
sources.

Advocacy in Action

Social policy engagement expanded significantly in 2025, with centralised records maintained and full
compliance with lobbying regulations.

Crosscare contributed to the development of:

National Standards for Child and Adolescent Mental Health Services (CAMHS)
National Suicide Prevention Policy

Diaspora Strategy

Roadmap to Social Inclusion

These contributions ensured lived experience informed national policy development.

Media engagement included a feature on RTE Prime Time highlighting the dangers of “fast gas,” alongside
ongoing radio and print contributions.

Partnership with Community Law & Mediation continued to provide young people with legal advice.
Engagement with the Department of Social Protection and the Immigration Service supported practical
problem-solving for clients.
Meetings were held with:

e  Minister James Browne

e  Minister Dara Calleary

e Louise O’Reilly TD

Key CIAS pre-budget priorities were reflected in Budget 2026, including increases in core social welfare
payments and continued support for families under acute cost-of-living pressure.

GDPR

Maintaining GDPR compliance remained a priority in 2025. All data incidents were promptly addressed and,
where required, reported to the Data Protection Commissioner. None required further follow-up.

17
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Online GDPR training was replaced with in-person sessions to strengthen engagement and deepen
understanding. Subject Access Requests continued to be managed locally with central guidance as required.

Human Resources

Human Resources continued to provide comprehensive organisational support throughout 2025, with
sustained demand across recruitment, employee relations, wellbeing and payroll.

Managers were supported in managing minor, low-risk grievances locally, where appropriate. Recruitment
activity remained strong across Homeless Services, Youth Services, Counselling, Food Services, Information
& Advocacy and Central Services.

The HR Administration and Staff Support Co-ordinator roles introduced in 2024 were further embedded. The
Staff Support Co-ordinator delivered structured support across:

¢ Organisational support
e Individual staff support
e Team support

Annual increments and salary uplifts positively impacted retention, morale and job satisfaction.

Implementation of the Crosscare 20242029 Strategy progressed during the year, building on the October
2025 Conference in Croke Park. Key priorities included further staff support initiatives and the ongoing work
of the Diversity & Inclusion Working Group to foster a positive and inclusive workplace culture.

Communications

In 2025, Crosscare Communications focused on consolidating and strengthening existing social media and
online platforms. Engagement increased across the main website, Facebook, LinkedIn, Instagram and X.

The Crosscare Camino for CLAN generated particularly high engagement, as staff in Dublin and Wicklow
participated in a walk of solidarity with colleagues and friends on the Camino.

The main website was refreshed with updated imagery and improved volunteer and vetting resources. New
branding guidelines were introduced, alongside bespoke logos for all projects to enhance brand consistency.

New communications policies, including social media and email guidance, were introduced and supported
with staff training. Publications included a new Staff Handbook and the 2024 Annual Report. Communications
also supported two key fundraising initiatives — the annual church collection and the Christmas Food Poverty
Appeal — which saw an increase in donations compared with the previous year.

Financial performance

Income generated increased from €27.73m in 2024 to €28.73m in 2025, representing an increase of €1m year
on year.

¢ Donations and legacies decreased by €124k, being €782k in 2024 compared to €658k in 2025 (19%
decrease).
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e QGrants receivable increased by €1.2m.

State & Local Authority Grants continue to be the primary on-going source of funding for services,
providing €25.21m (91% of total income) in 2024 and €26.43m (92% of total income) in 2025. Grants
by funder are detailed in Note 6 to the financial statements.

e Other income decreased by €101k, being €1.73m in 2024 compared to €1.63m in 2025 (5.8%
increase).

This represented both increases and decreases in a number of income sources as detailed in Note 7 to the
financial statements.

Expenditure and services

e Total expenditure for the year was €28.65m compared with €27.37m in 2024, an increase of €991k
(3.6%).

Further details in relation to costs incurred are contained in Note 8 to the financial statements.
Net Financial Performance for the year
Crosscare set the target of a breakeven budget for 2025. The final position shows an operating surplus of
€77k. This surplus income arises due to the timing difference of recognising capital income for acquisition
of buses versus the timing of recognising the associated expenditure (being the depreciation on the buses,
which is spread over its useful life).
Financial position
Crosscare’s year-end financial position shows total assets of €18.29m (2024: €17.46m).
This mainly includes the following at year end:

- Tangible assets of €7.80m (2024 €7.90m)

- Cash position of € 9.35m (2024 €8.67m)

- Debtors of €1.1m (2024 €0.8m)
The Board has reviewed the balance sheet of Crosscare, including reserves. With the continued support of
State & Local Authority funders, the Board are confident that Crosscare can continue in operation into the
foreseeable future.
Investment powers, policy and performance
Investment powers are governed by the Board, which reviews any significant investment proposals. The
Board intends that the capital value of investments be maintained and, when appropriate, enhanced over the
long term. The Board have access to Diocesan investment advisors, should any major investment decisions
require professional input.

Changes in fixed assets

The movements in fixed assets are set out in Note 12 to the financial statements.
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Reserves

Reserve levels are monitored to ensure that they are maintained at a reasonable level in the context of planned
expenditure, future commitments and working capital requirements. Total reserves at year end, in the amount
of €9.44 m (2024: €8.76m) in the form of cash in hand and investment assets were equivalent at year end to
just under 4 month’s average expenditure.

The overall level of reserves as at 31 December 2025 are as follows;

Unrestricted Reserves: €11.46 (2024: €11.33)
Restricted Reserves: € 598.17k (2024: €656.63k)
Restricted Endowment Reserves: € 92.46k (2024: € 92.46k)

As part of our strategic plan, we have identified the need to develop alternative sources of income and we are
working towards increasing reserve levels in due course, despite the challenges.

Political donations

The company did not make any political donations in the financial year (2024 - €nil).
Post Balance Sheet events

There are no material Post Balance Sheet events that require disclosure. We have reviewed the cash forecast
for the next 12 months and believe that the organisation can continue in operation for 12 months from the date
of signing these financial statements and on that basis the Directors believe it is appropriate for these financial
statements to be prepared on a going concern basis.

Directors and Secretary

The names of the individuals who served as Directors at any time during the year ended 31 December 2025
and up to the date of approval of the financial statements are set out below. All Directors served for the entire
year except as otherwise disclosed.

Msgr. Paul Callan (appointed 1 March 2025)

Mr. David Clancy

Ms. Evelyn Cregan (Chairperson)

Ms. Mary Cunningham (appointed 1 March 2025)
Ms. Maureen Dunne (appointed 4 June 2025)

Mr. Declan Harmon

Mr. Frank O’Connell

Mr.Nessan Vaughan (appointed 1 December 2025)
Ms. Gemma Whelehan

Mr. Gerard Whyte

Company Secretary

Mr. Declan Harmon
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St. Laurence O’Toole Catholic Social Care CLG (Operating as Crosscare)

DIRECTORS’ REPORT

Accounting Records

The measures that the Directors have taken to secure compliance with the requirements of Sections 281 to
285 of the Companies Act 2014 with regard to the keeping of the accounting records, are the employment of
appropriately qualified accounting personnel and the maintenance of computerised accounting systems. The
Company’s accounting records are maintained at the Company’s registered office at 2 St. Mary’s Place
North, Dublin 7, DO7Y768.

Statement on Relevant Audit Information

In the case of each of the persons who are Directors at the time this report is approved in accordance with
Section 332 of the Companies Act 2014:

(a) so far as each Director is aware, there is no relevant audit information of which the
Company’s statutory auditors are unaware, and
(b) each Director has taken all the steps that he or she ought to have taken as a Director in order

to make himself or herself aware of any relevant audit information and to establish that the
Company’s statutory auditors are aware of that information.

Auditors

Forvis Mazars, Chartered Accountants & Statutory Audit Firm, have expressed their willingness to be re-
appointed in accordance with Section 383(2) of the Companies Act 2014.

On behalf of the Board of Directors

Evelﬂ Cregan
Evelyn Cregan
Director

=

David Clancy
David Clancy
Director

Date: 26™ March 2026
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DIRECTORS’ RESPONSIBILITY STATEMENT
31 December 2025

The Directors are responsible for preparing the Directors’ report and the financial statements in accordance
with applicable Irish law and regulations.

Irish Company law requires the Directors to prepare financial statements for each financial period. Under
the law, the Directors have elected to prepare the financial statements in accordance with the Companies Act
2014 and FRS 102 “The Financial Reporting Standard applicable in the UK and Republic of Ireland” issued
by the Financial Reporting Council. Under the law, the Directors must not approve the financial statements
unless they are satisfied, they give a true and fair view of the assets, liabilities and financial position of the
Company as at the financial period end and of the result of the Company for the financial period and
otherwise comply with the Companies Act 2014.

In preparing those financial statements, the Directors are required to:

- select suitable accounting policies and then apply them consistently;

- make judgements and estimates that are reasonable and prudent;

- state whether the financial statements have been prepared in accordance with applicable accounting
standards, identify those standards, and note the effect and the reasons for any material departure
from those standards; and

- prepare the financial statements on the going concern basis unless it is inappropriate to presume that
the charity will continue in business.

The Directors are responsible for ensuring that the Company keeps or causes to be kept adequate accounting
records which correctly explain and record the transactions of the Company, enable at any time the assets,
liabilities, financial position and profit or loss of the Company to be determined with reasonable accuracy,
enable them to ensure that the financial statements and Directors’ report comply with the Companies Act
2014 and enable the financial statements to be audited. They are also responsible for safeguarding the assets
of the Company and hence for taking reasonable steps for the prevention and detection of fraud and other
irregularities.

The Directors are responsible for the maintenance and integrity of the corporate and financial information
included on the Company’s website. Legislation in Ireland governing the preparation and dissemination of

financial statements may differ from legislation in other jurisdictions.

On behalf of the Board of Directors

EvelﬂCregan oS e e

Evelyn Cregan

David Clancy ==~

David Clancy

Date: 26™ March 2026
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Independent auditor’s report to the members of
St. Laurence O’Toole Catholic Social Care CLG (Operating as Crosscare)

Report on the audit of the financial statements

Opinion

We have audited the financial statements of St. Laurence O’Toole Catholic Social Care CLG (operating as
Crosscare) (‘the Company’) for the year ended 31 December 2025, which comprise the statement of financial
activities, the balance sheet, the statement of cash flows, and notes to the Company’s financial statements,
including the summary of significant accounting policies set out in Note 3. The financial reporting framework
that has been applied in their preparation is Irish Law and FRS 102 The Financial Reporting Standard
applicable in the UK and Republic of Ireland issued in the United Kingdom by the Financial Reporting
Council (FRS 102).

In our opinion the financial statements:

e give a true and fair view of the assets, liabilities and financial position of the Company as at
31 December 2025 and of its surplus for the year then ended;

e have been properly prepared in accordance with FRS 102 The Financial Reporting Standard
applicable in the UK and Republic of Ireland; and

e have been properly prepared in accordance with the Companies Act 2014.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (Ireland) (ISAs (Ireland))
and applicable law. Our responsibilities under those standards are further described in the Auditor’s
Responsibilities for the Audit of the Financial Statements section of our report.

We are independent of the Company in accordance with the ethical requirements that are relevant to our
audit of financial statements in Ireland, including the Ethical Standard for Auditors (Ireland) issued by the
Irish Auditing and Accounting Supervisory Authority (IAASA), and we have fulfilled our other ethical
responsibilities in accordance with these requirements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our
opinion.

Conclusions relating to going concern
In auditing the financial statements, we have concluded that the Directors’ use of the going concern basis of

accounting in the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to events
or conditions that, individually or collectively, may cast significant doubt on the Company’s ability to
continue as a going concern for a period of at least twelve months from the date when the financial statements
are authorised for issue.

Our responsibilities and the responsibilities of the Directors with respect to going concern are described in
the relevant sections of this report.
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Other information

The Directors are responsible for the other information. The other information comprises the information
included in the annual report other than the financial statements and our auditor’s report thereon. Our opinion
on the financial statements does not cover the other information and, except to the extent otherwise explicitly
stated in our report, we do not express any form of assurance conclusion thereon.

Our responsibility is to read the other information and, in doing so, consider whether the other information
is materially inconsistent with the financial statements or our knowledge obtained in the course of the audit,
or otherwise appears to be materially misstated. If we identify such material inconsistencies or apparent
material misstatements, we are required to determine whether there is a material misstatement in the financial
statements or a material misstatement of the other information. If, based on the work we have performed, we
conclude that there is a material misstatement of this other information, we are required to report that fact.

We have nothing to report in this regard.

Opinions on other matters prescribed by the Companies Act 2014

In our opinion, based solely on the work undertaken in the course of the audit, we report that:

e the information given in the Directors’ report for the financial year for which the financial statements
are prepared is consistent with the financial statements;

e the Directors’ report has been prepared in accordance with applicable legal requirements;

e the accounting records of the Company were sufficient to permit the financial statements to be
readily and properly audited; and

o the financial statements are in agreement with the accounting records.

We have obtained all the information and explanations which, to the best of our knowledge and belief, are
necessary for the purposes of our audit.

Matters on which we are required to report by exception
Based on the knowledge and understanding of the Company and its environment obtained in the course of

the audit, we have not identified any material misstatements in the Directors' report.

The Companies Act 2014 requires us to report to you if, in our opinion, the requirements of any of Sections
305 to 312 of the Act, which relate to disclosures of Directors’ remuneration and transactions are not
complied with by the Company. We have nothing to report in this regard.

Respective responsibilities

Responsibilities of Directors for the financial statements

As explained more fully in the Directors’ responsibilities statement set out on page 22, the Directors are
responsible for the preparation of the financial statements in accordance with the applicable financial reporting
framework that give a true and fair view, and for such internal control as management determines is necessary
to enable the preparation of financial statements that are free from material misstatement, whether due to fraud
Or error.
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Responsibilities of Directors for the financial statements (continued)

In preparing the financial statements, the Directors are responsible for assessing the Company’s ability to
continue as a going concern, disclosing, as applicable, matters related to going concern and using the going
concern basis of accounting unless management either intends to liquidate the Company or to cease
operations, or has no realistic alternative but to do so.

Auditor’s responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free
from material misstatement, whether due to fraud or error, and to issue an auditor’s report that includes our
opinion. Reasonable assurance is a high level of assurance but is not a guarantee that an audit conducted in
accordance with ISAs (Ireland) will always detect a material misstatement when it exists. Misstatements can
arise from fraud or error and are considered material if, individually or in the aggregate, they could reasonably
be expected to influence the economic decisions of users taken on the basis of these financial statements.

A further description of our responsibilities for the audit of the financial statements is located on the Irish
Auditing and Accounting Supervisory Authority's website at: http://www.iaasa.ie/getmedia/b2389013-1cf6-
458b-9b8f-a98202dc9c3a/Description_of auditors responsibilities for audit.pdf. This description forms
part of our auditor's report.

The purpose of our audit work and to whom we owe our responsibilities

Our report is made solely to the Company’s members, as a body, in accordance with Section 391 of the
Companies Act 2014. Our audit work has been undertaken so that we might state to the Company’s members
those matters we are required to state to them in an auditor’s report and for no other purpose. To the fullest
extent permitted by law, we do not accept or assume responsibility to anyone other than the Company and the
Company’s members, as a body, for our audit work, for this report, or for the opinions we have formed.

Mb l-fo/m

Aedin Morkan

for and on behalf of Forvis Mazars

Chartered Accountants & Statutory Audit Firm
Harcourt Centre, Block 3

Harcourt Road

Dublin 2

21 April 2026
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St. Laurence O’Toole Catholic Social Care CLG (Operating as Crosscare)

BALANCE SHEET
31 December 2025

Notes
FIXED ASSETS
Tangible assets 12
Investments 13
CURRENT ASSETS
Debtors 14
Cash at banks and in hand
CREDITORS
Amounts falling due within one year 15
NET CURRENT ASSETS

TOTAL ASSETS LESS CURRENT LIABILITIES

CREDITORS

Amounts falling due after more than one year
Capital grants 17
NET ASSETS

FUNDS

Restricted funds 18
Restricted endowment funds 18
Unrestricted funds 18
TOTAL FUNDS 18

The notes on pages 29 - 52 form part of these financial statements.

On behalf of the Board of Directors

Evel;@ Cregan

Evelyn Cregan

_Dﬁ‘_//l

David Clancy

David Clancy

Date: 26™ March 2026

2025 2024

€ €
7,752,647 7,896,004
92,601 92,601
7,845,248 7,088,605
1,101,823 799,067
9,347,100 8,669,676
10,448,923 9,468,743
(6,140,259) (5,375,547)
4,308,664 4,093,196
12,153,912 12,081,801
_ (5,003)
12,153,912 12,076,798
598,168 656,629
92,461 92,461
11,463,283 11,327,798
12,153,912 12,076,798
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St. Laurence O’Toole Catholic Social Care CLG (Operating as Crosscare)

STATEMENT OF CASHFLOWS
31 December 2025

2025 2024
Notes € €
Cash flows from operating activities:
Net income 77,114 362,770
Adjustments for:
Depreciation of tangible fixed assets 12 396,623 368,981
Amortisation of capital grants 17 (5,003) (10,000)
Operating income before working capital changes 468,734 721,751
(Increase) in debtors 14 (302,756) (47,444)
Increase / (decrease) in creditors 15 764,712 (310,579)
Net cash provided by operating activities 930,690 363,728
Cash flows from investing activities:
Acquisition of tangible fixed assets 12 (253,266) (331,350)
Cash used in investing activities (253,266) (331,350)
Net increase in cash at bank and in hand 677,424 32,378
Cash at bank and in hand at beginning of year 8,669,676 8,637,298
Cash at bank and in hand at end of year 9,347,100 8,609,676

On behalf of the Board of Directors

Eve\;{l Cregan

Evelyn Cregan

et

David Clancy

David Clancy

Date: 26™ March 2026
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St. Laurence O’Toole Catholic Social Care CLG (Operating as Crosscare)

NOTES TO THE FINANCIAL STATEMENTS
For the Year Ended 31 December 2025

1. GENERAL INFORMATION

St. Laurence O’Toole Catholic Social Care CLG (Operating as Crosscare) (the “Company”) is a
Company limited by guarantee and has no share capital. It is a public benefit entity. The registered
office and principal place of business is 2 St. Mary’s Place, Dublin 7, DO7Y768. The nature of the
Company’s operations and its principal activities are set out in the Directors’ Report.

These financial statements comprising the statement of financial activities, the balance sheet, the
statement of cash flows and the related notes constitute the individual financial statements of St.
Laurence O’Toole Catholic Social Care CLG for the financial year ended 31 December 2025.

The financial statements of Crosscare include income and expenditure for the following:

Residential Services

Amiens Street, Dublin 1

Bentley House, Dun Laoghaire, Co. Dublin
Cedar House, Dublin 1

Echlin House, Dublin 8

Haven House, Dublin 7

Family Hub, Dublin 3

Bentley Villas, Dun Laoghaire, Co. Dublin
Croswaithe, Dun Laoghaire, Co. Dublin
Carlisle House, Dun Laoghaire, Co. Dublin

Crosscare Links and Advice Network (CLAN)
Crosscare After Care Service (CAS)
Crosscare Inreach Service

Youth Services
Our youth work services are provided across three broad areas:

Dublin West — Lucan, Ronanstown, Clondalkin, Tallaght Travellers
Dublin North & Central — Swords/Baldoyle, Finglas, Ballymun, Ballybough
Dublin East — Bray, East Wicklow, Dun Laoghaire, Dundrum

Youth-Work is also provided in Dublin City through our Voluntary Summer Projects and Voluntary
Youth Clubs.

Crosscare Information & Advocacy Services

Crosscare Food Services

- The Portland Café, Portland Row, Dublin 1.
Crosscare Counselling Services

- Drug & Alcohol Programme

- Teen Counselling
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St. Laurence O’Toole Catholic Social Care CLG (Operating as Crosscare)

NOTES TO THE FINANCIAL STATEMENTS
For the Year Ended 31 December 2025

2. STATEMENT OF COMPLIANCE

The financial statements have been prepared under the historical cost convention and in accordance
with Financial Reporting Standard 102 “The Financial Reporting Standard Applicable in the UK and
Republic of Ireland” (“FRS 102”).

3. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

The significant accounting policies applied in the preparation of these financial statements are set out
below. These policies have been consistently applied to all years presented unless otherwise stated.

a) Basis of preparation

The financial statements have been prepared in accordance with Financial Reporting Standard 102
“The Financial Reporting Standard Applicable in the UK and Republic of Ireland” (“FRS 102”). The
financial statements have also been prepared in accordance with Statement of Recommended Practice
(SORP) “Accounting and Reporting by Charities” as published by the Charity Commission for
England and Wales, Charity Commission for Northern Ireland and the Office of the Scottish Charity
Regulator which are recognised by the UK Financial Reporting Council (FRC) as the appropriate body
to issue SORPs for the charity sector in the UK. Financial reporting in line with SORP is considered
best practice for charities in Ireland. The Board considers that the adoption of the SORP requirements
is the most appropriate accounting to properly reflect and disclose the activities of the organisation.
The financial statements have been prepared on a going concern basis under the historical cost
convention, modified to include certain items at fair value.

The financial statements are prepared in Euro, which is the functional currency of the Company.
Monetary amounts in these financial statements are rounded to the nearest €.

b) Income and endowments

All income including grants, donations, gifts and legacies are recognised in the statement of financial
activities where there is entitlement, receipt is probable, and the amount can be measured with
sufficient reliability.

Income is only deferred when the donor or grant giving authority specifies that the grant or donation
must only be used in future accounting periods; or circumstances where the donor or grant giving
authority has imposed conditions which must be met before the charity has entitlement.

Donated goods, facilities and services are recognised at their fair value as income and expense when
the economic benefit associated with the donated item flows to the charity. These comprise food bank
donations and donated facilities, such as the use of premises ‘rent-free’ by certain centres.

Donated premises, the use of which is unrestricted, are capitalised and credited to the Statement of
Financial Activities. Further detail on donated premises is provided under Note 3(g) below.

Historically, fixed assets funded by way of capital grants, the use of which is restricted, were
capitalised and credited to capital grants when received. The capital grant is amortised over the same
period as the related fixed asset is depreciated. This treatment is a departure from Charities SORP but
is not considered material to the presentation of the financial statements.
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St. Laurence O’Toole Catholic Social Care CLG (Operating as Crosscare)

NOTES TO THE FINANCIAL STATEMENTS
For the Year Ended 31 December 2025

3. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued)

b) Income and endowments (continued)

No amounts are included in the financial statements for services donated by volunteers.

c) Expenditure

All expenditure is accounted for on an accruals basis and has been classified under headings that
aggregate all costs related to the category. Where costs cannot be directly attributed to particular
headings, they have been allocated to activities on a basis consistent with use of the resources.

Fundraising costs are those incurred in seeking voluntary contributions and do not include the costs of
disseminating information in support of the charitable activities

Support costs are those costs incurred indirectly in support of expenditure on the objects of the charity.

d) Funds

Unrestricted funds

Unrestricted funds are those monies which are available for use at the discretion of the trustees in
furtherance of the general objectives of the charity and which have not been designated for other
purposes.

Restricted funds
Restricted funds are funds which are to be used in accordance with specific restrictions imposed by
donors, or which have been raised by the charity for particular purposes.

Restricted Endowment fund

This fund represents an irrevocable charitable gift received from Nanor Investment Society Limited
to be used for the sole purpose of developments in Glendalough. The fund cannot be utilised without
express permission in writing from the Archbishop of Dublin.

e Employee benefits

Short term benefits

Short term benefits, including holiday pay and other similar non-monetary benefits, are recognised as
an expense in the period in which the service is received. A provision is made for the estimated liability
for untaken annual leave as a result of services rendered by employees up to the end of the financial
year.

Retirement benefits — Defined contribution pension scheme

A defined contribution plan is a pension plan under which Crosscare pays a fixed percentage of the
employee’s salary as a contribution into a separate fund. Under this plan, Crosscare has no further
payment obligations once the contributions have been paid. The costs arising in respect of the defined
contribution scheme are charged to the Statement of Financial Activities in the period in which they
are incurred.
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St. Laurence O’Toole Catholic Social Care CLG (Operating as Crosscare)

NOTES TO THE FINANCIAL STATEMENTS
For the Year Ended 31 December 2025

3. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued)

P Taxation
The entity is a registered charity (number CHY6262). All of its activities are exempt from direct
taxation.

Any irrecoverable VAT is charged to the statement of financial activities or capitalised as part of the
cost of the related asset, as appropriate.

VAT recovered under the VAT Compensation Scheme is recognised as income in the statement of
financial activities upon receipt.

2) Tangible fixed assets and depreciation

Tangible fixed assets costing more than €10,000 are capitalised and initially recognised at cost
including any incidental expenses of acquisition and are subsequently stated at cost less any
accumulated depreciation and impairment losses.

Depreciation is provided on all tangible fixed assets at rates calculated to write off the cost over their
expected useful economic lives as follows:

Premises 2% straight line
Improvements to premises 10% straight line
Office equipment 20% straight line
Commercial vehicles 20% straight line

Crosscare is the beneficial owner of 8 properties which are vested in the St Laurence O’Toole
Diocesan Trust on our behalf. In accordance with Charities SORP, these donated assets have been
initially recognised at fair value, the most practical estimation of which has been based on the insured
value of each of the properties.

One of these properties, St Marys, Dorset Street is jointly owned by Crosscare and the Diocese and in
the event Crosscare should ever sell this building, 50% of the proceeds would revert to the

Archdiocese.

Crosscare also has the use of a number of other properties rent free.
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St. Laurence O’Toole Catholic Social Care CLG (Operating as Crosscare)

NOTES TO THE FINANCIAL STATEMENTS
For the Year Ended 31 December 2025

3. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued)

h) Investments

Investments are stated at fair value at the balance sheet date. The statement of financial activities
includes the net gains and losses arising on revaluations and disposals throughout the year.

i) Operating leases

Leases that do not transfer all the risks and rewards of ownership are classified as operating leases.
Payments under operating leases are charged to the statement of financial activities on a straight-line
basis over the period of the lease.

J) Financial instruments

The Company has chosen to adopt Section 11 of FRS 102 in respect of financial instruments.

Financial assets

Basic financial assets, including investments, debtors and cash at bank and in hand, are initially
recognised at transaction price, unless the arrangement constitutes a financing transaction, where the
transaction is measured at the present value of the future receipts discounted at a market rate of interest.
Debtors are subsequently carried at amortised cost using the effective interest method. Investments
are subsequently measured at fair value at the balance sheet date.

Financial assets are derecognised when (a) the contractual rights to the cash flows from the asset expire
or are settled, or (b) substantially all the risks and rewards of the ownership of the asset are transferred
to another party or (c) control of the asset has been transferred to another party who has the practical
ability to unilaterally sell the asset to an unrelated third party without imposing additional restrictions.

Financial liabilities

Basic financial liabilities, including trade creditors and accruals are initially recognised at transaction
price, unless the arrangement constitutes a financing transaction, where the debt instrument is
measured at the present value of the future receipts discounted at a market rate of interest.

Trade payables are obligations to pay for goods or services that have been acquired in the ordinary
course of business from suppliers. Accounts payable are classified as current liabilities if payment is
due within one year or less. If not, they are presented as non-current liabilities. Trade payables are
recognised initially at transaction price and subsequently measured at amortised cost using the
effective interest method.

Financial liabilities are derecognised when the liability is extinguished, that is when the contractual
obligation is discharged, cancelled or expires.

m) Deferred income

Deferred income consists of grants received in advance which will be recognised upon fulfilment of
the related conditions
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3. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued)

n) Provisions and Contingencies

Provisions

Provisions are recognised when the company has a present legal or constructive obligation as a result
of past events; it is probable that an outflow of resources will be required to settle the obligation; and
the amount of the obligation can be estimated reliably.

Contingencies

Contingent liabilities are disclosed in the financial statements unless the probability of an outflow of
resources is remote. Contingent assets are not recognised. Contingent assets are disclosed in the
financial statements when an inflow of economic benefits is probable.

4. CRITICAL ACCOUNTING ESTIMATES AND JUDGEMENTS

The charity made judgements, estimates and assumptions about the carrying amounts of assets and
liabilities that were not readily apparent from other sources in the application of the accounting
policies. Estimates and judgements are continually evaluated and are based on historical experience
and other factors that are considered to be reasonable under the circumstances. Actual results may
differ from the estimates.

a) Critical judgements made in applying the Company’s accounting policies

Going concern

Management have prepared a cashflow forecast for the next 12 months outlining most likely and worst
case scenarios. Key judgements and assumptions underpinning these forecasts are that statutory
funding, at a minimum, will continue at a similar level to previous years. Based on this forecast, the
Directors are of the view that the organisation will continue in operational existence and will be in a
position to meet its debts as they fall due for a period of 12 months from the date of approval of these
financial statements. On this basis, the Directors consider it appropriate to prepare the financial
statements on a going concern basis. Accordingly, these financial statements do not include any
adjustments to the carrying amounts and classification of assets and liabilities that may arise if the
Company was unable to continue as a going concern.

b) Key sources of estimation uncertainty
The estimates and assumptions that have a significant risk of causing a material adjustment to the
carrying amounts of assets and liabilities within the next financial year are discussed below:

Valuation of Donations-In-Kind

Donated Premises

Tangible fixed assets include a number of properties donated to Crosscare by the Archdiocese of
Dublin. In accordance with Charities SORP these donated assets are initially recognised at fair value,
the most practical estimation of which is considered to be the insured value of those properties.

The directors periodically obtain a valuation of these properties to ensure no material impairment.
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NOTES TO THE FINANCIAL STATEMENTS

For the Year Ended 31 December 2025

CRITICAL ACCOUNTING ESTIMATES AND JUDGEMENTS (continued)

b) Key sources of estimation uncertainty(continued)

Included in the total net book value of Land and Buildings amounting to €6,535,539
(2024: €6,687,529) in Note 12, is the net book value of donated tangible fixed assets of €2,993,868
(2024: €3,063,493).

Rent-In-Kind and Food in Kind

The Company receives non-cash contributions in the form of (i) rent-free use of office premises and
(i1) food items for use in its programmes. These contributions are provided at no cost to Crosscare by
various donors and are essential to the Organisation’s operations.

As these items are received without charge, the Company recognizes them at estimated fair value at
the date of receipt. Fair values are determined using:

Rent-in-kind: Estimated market rental rates for comparable properties in the same area.
Food-in-kind: Estimated market prices of similar food items sourced from publicly available retail
prices and wholesale suppliers.

Useful Lives of Tangible Fixed Assets

Tangible fixed assets comprise land and buildings, premises, improvements to premises, office
equipment, and commercial vehicles. The annual depreciation charge depends primarily on the
estimated life of each type of asset and, in certain circumstances, estimates of residual values. The
Company regularly reviews these useful lives and changes them, if necessary, to reflect current
conditions. In determining these useful lives management consider technological change, patterns of
consumption, physical condition and expected economic utilisation of the assets. Changes in the
useful lives can have a significant impact on the depreciation charge for the financial year. There has
been no change in the useful lives of tangible fixed assets.

Provision for bad debt and doubtful debts

Management reviews its trade and other debtors for evidence of their recoverability. Provision is made
for any outstanding invoices greater than 4 months. Where it is deemed that an invoice will not be paid
and all measures have taken place to recover the debt, the invoice will be written off.

DONATIONS AND LEGACIES
Unrestricted Restricted Total Unrestricted Restricted Total
Funds Funds 2025 Funds Funds 2024
€ € € € € €
Church collections 290,568 - 290,568 304,214 - 304,214
Donations 53,079 139,496 192,575 99,289 226,901 326,190
Bequests 109,697 - 109,697 87,247 — 87,247
Annual appeal 4,204 48,684 52,888 4,264 50,616 54,880
Diocesan funds - 11,786 11,786 - 9,000 9,000
457,548 199,966 657,514 495,014 286,517 781,531
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6.

INCOME FROM CHARITABLE GRANTS

Grantor

Dublin City Council

Department of Justice, Equality, and Law Reform
Dublin & Dun Laoghaire ETB

TUSLA

Department of Education and Youth
Northern Area Health Board (NAHB)

Kildare & Wicklow ETB

East Coast Area Health Board

Department of Children, Disability and Equality
NAHB: Addiction Services

City of Dublin Youth Service

Department of Social Protection (CE) Scheme
Wages

Government of Ireland: Emigrant Support
Programme

South West Area Health Board

North Dublin Drugs & Alcohol Task Force
Small Grants

Leargas

Department of Social & Family Affairs

Dun Laoghaire Rathdown County Council
South Dublin County Council

Superannuation contributions

Fingal County Council

Department of Social Protection (CE) Scheme
Materials

Department of Social Protection (CE) Scheme
Training

Other grant accounts

Pobal

Total statutory grants

Non-statutory grants

Total income from charitable activities

2025 2024
€ €
7,290,448 6,821,731
4,287,588 4,212,275
3,815,724 3,639,945
2,972,134 2,812,861
1,392,185 -
1,254,991 1,042,656
903,593 824,979
877,892 869,361
858,412 2,071,437
594,256 647,067
462,290 430,561
447,946 447,491
226,008 232,139
194,290 192,596
181,073 181,073
108,254 140,021
77,673 107,637
58,695 49,200
32,521 105,468
24,664 37,727
22,327 26,818
19,715 3,025
12,903 15,408
5,639 3,941

- 3,000

— (163)
26,121,221 24,918,254
312,626 294,276
26,433,847 25,212,530

All grants receivable are classified as restricted funds (2024: Nil).
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OTHER INCOME

Current Year

Unrestricted Restricted Total
Funds Funds 2025
€ € €
Rental income in kind 560,490 - 560,490
Client contributions - 391,547 391,547
Food bank contributions in kind - 216,975 216,975
Rental income 168,750 27,727 196,477
Sundry income receipts 15,053 92,062 107,115
Fees - 98,391 98,391
Food centre contributions - 57,744 57,744
744,293 884,446 1,628,739

Prior Year
Unrestricted Restricted Total
Funds Funds 2024
€ € €
Rental income in kind 593,830 - 593,830
Client contributions - 396,426 396,426
Food bank contributions in kind — 281,775 281,775
Rental income 194,667 35,800 230,467
Sundry income receipts 5,663 84,599 90,262
Fees 2,400 80,256 82,656
Food centre contributions - 54,278 54,278
Travel fund — 488 488
796,560 933,622 1,730,182
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8. EXPENDITURE ANALYSIS

Current year

Administration
Purchases & & Maintenance
Staff Costs Overheads Recharges 2025
€ € € €
Homeless Services 6,601,969 2,207,768 869,168 9,678,905
South Dublin & Wicklow Youth
Services 2,973,562 1,198,516 16,822 4,188,900
North Dublin Youth Services 2,025,263 895,965 11,424 2,932,652
West Dublin Youth Services 1,791,616 695,256 2,201 2,489,073
Young People at Risk 1,670,989 595,523 226,462 2,492,974
Echlin House 1,001,820 149,279 120,782 1,271,881
Central Youth Services 1,254,262 318,879 — 1,573,141
Advocacy Services 1,004,328 185,343 119,899 1,309,570
Food Services 482,994 463,992 74,495 1,021,481
Travellers 379,233 89,660 - 468,893
Education, Training & Voluntary Clubs 187,018 228,983 - 416,001
Youth Information 188,740 21,726 — 210,466
Respite Houses — 86,442 1,621 88,063
Total 19,561,794 7,137,332 1,442,874 28,142,000
Capital Grants 58,464 58,464
Expenditure on assets capitalised - (223,959) - (223,959)
Total Restricted funds 19,561,794 6,971,837 1,442,874 27,976,505
Central Services:
Unrestricted funds 1,421,962 692,396 (1,442,874) 671,484
Total Expenditure 20,983,756 7,664,233 — 28,647,989

Expenditure on assets capitalised represent all capital purchases made during the year for the projects.
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8.

Previous year

EXPENDITURE ANALYSIS (continued)

Administration
Purchases & & Maintenance
Staff Costs Overheads Recharges 2024
€ € € €
Homeless Services 6,338,992 2,282,380 567,416 9,188,788
South Dublin & Wicklow Youth Services 2,627,612 1,078,930 3,468 3,710,010
North Dublin Youth Services 2,010,135 909,791 6,621 2,926,547
West Dublin Youth Services 1,888,979 861,410 4,644 2,755,033
Young People at Risk 1,704,587 546,354 96,116 2,347,057
Echlin House 1,004,185 165,811 95,128 1,265,124
Central Youth Services 1,252,961 237,497 4,090 1,494,548
Advocacy Services 933,717 171,449 63,154 1,168,320
Food Services 468,191 492,713 35,951 996,855
Travellers 429,765 79,820 - 509,585
Education, Training & Voluntary Clubs 116,388 187,764 381 304,533
Youth Information 181,833 20,263 - 202,096
Respite Houses — 89,739 4,705 94,444
Total 18,957,345 7,123,921 881,674 26,962,940
Expenditure on assets capitalised — (323,263) — (323,263)
Total Restricted funds 18,957,345 6,800,659 881,674 26,639,678
Central Services:
Unrestricted funds 1,232,935 380,534 (881,674) 731,795
Total Expenditure 20,190,280 7,181,193 - 27,371,473
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St. Laurence O’Toole Catholic Social Care CLG (Operating as Crosscare)

NOTES TO THE FINANCIAL STATEMENTS
For the Year Ended 31 December 2025

9. NET INCOME/ (EXPENDITURE)
2025 2024
€ €
Net income/ (expenditure) is stated after charging:
Depreciation (Note 12) 396,623 368,981
Auditor’s remuneration for statutory audit services (incl. VAT) 29,889 28,505
Defined contribution pension cost 664,492 627,371
10. EMPLOYEE INFORMATION
2025 2024
€ €
Wages and salaries 18,340,681 17,653,049
Social security costs 1,921,471 1,849,862
Pension costs 664,492 627,371
Termination and other compensation costs 57,111 60,000
20,283,755 20,190,282

Remuneration

Crosscare’s Board offer their support on a voluntary basis and Directors receive no payment or
expenses. Crosscare strives to be a fair employer offering salaries and conditions that are within the

voluntary sector norms, are fully transparent and pay due regard to public sector pay policy.

Senior Salaries Number Number
31/12/2025 31/12/2024

Band (excluding employer’s PRSI)
€60,000 - €70,000 23 17
€70,001 - €80,000 12 6
€80,001 - €90,000 - 4
€90,001 - €100,000 6 4
€100,001 - €110,000 1 1
€110,001 - €120,000 - -
€120,001 - €130,000 - -
€130,001 - €140,000 - -
€140,001 - €150,000 - 1
€150,001 - €150,000 1 —
43 33

Crosscare’s Chief Executive is the highest paid employee with a basic salary of €150,212 (2024:
€141,536). Additional payroll benefits include 5% contribution in lieu of pension and car allowance
(€4k). The CEO is also a member of a health insurance scheme. This is the total remuneration package
for the CEO.
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10. EMPLOYEE INFORMATION (continued)

Key management personnel

The Board consider the Chief Executive Officer and some members of Senior Management Team to
be the key management personnel of the charity. The total remuneration paid to these 8 employees,

including employers’ PRSI was €862,679 (2024: 8 employees: €825,584).

The average monthly full-time equivalent number of persons employed by Crosscare during the year

was 389 (2024: 399).

Advocacy Services

Central Services

Echlin House

Education, Training & Voluntary Clubs
Food Services

Homeless Services

North Dublin Youth Services
Outdoor Learning

South Dublin & Wicklow
Travellers

West Dublin Youth Services
Young People At Risk Services
Youth Information

11. TAXATION

2025 2024
Number Number
17 17
32 33
15 16

4 2

10 10
141 146
39 41

3 3

55 55
10 11
30 32
30 30

3 3
389 399

The charity has been granted charitable exemption from tax by the Revenue Commissioners.
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St. Laurence O’Toole Catholic Social Care CLG (Operating as Crosscare)

NOTES TO THE FINANCIAL STATEMENTS

For the Year Ended 31 December 2025

12. TANGIBLE ASSETS

Cost

At 1 January 2025
Additions

At 31 December 2025

Accumulated Depreciation
At 1 January 2025

Charge for the year

At 31 December 2025

Net book value

At 31 December 2025

At 31 December 2024

Crosscare has the use of a number of other properties rent free.

Land and Improvements Office Commercial
Buildings Premises to premises  equipment vehicles Total
€ € € € € €
7,599,464 177,608 2,682,133 1,194,753 784,476 12,438,434
- — — — 253,266 253,266
7,599,464 177,608 2,682,133 1,194,753 1,037,742 12,691,700
911,935 177,608 1,863,893 1,191,762 397,232 4,542,430
151,989 — 104,235 2,991 137,408 396,623
1,063,924 177,608 1,968,128 1,194,753 534,640 4,939,052
6,535,540 — 714,005 — 503,102 7,752,647
6,687,529 — 818,240 2,991 387,244 7,896,004

Crosscare is the beneficial owner of 8 properties which are vested in the St Laurence O’Toole
Diocesan Trust on our behalf. In accordance with Charities SORP, these donated assets have been
initially recognised at fair value, the most practical estimation of which has been based on the insured
value of each of the properties.

In 2024, land and buildings were valued by an independent valuation appraiser not connected with the
Company, on the basis of market value. The valuation conforms to International Valuation Standards
and was based on recent market transactions on arm’s length term for similar properties. The land and
buildings continue to be recorded at cost, with the valuation exercise conducted to ensure there is no
material impairment loss in the properties.
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NOTES TO THE FINANCIAL STATEMENTS

For the Year Ended 31 December 2025

13. INVESTMENTS

At beginning of year
Drawdown of endowment fund
At end of year

Comprised as follows:

Endowment fund (Note 18)
Prize bonds

14. DEBTORS

Amounts falling due within one year

State and Local Government grants due

Prepayments
Other debtors

15. CREDITORS

Amounts falling due within one year

Deferred income (Note 16)
Trade creditor and accruals
Other liabilities

Taxation and social welfare creditors

Trade creditors

2025 2024

€ €

92,601 92,601
92,601 92,601
2025 2024

€ €

92,461 92,461
140 140
92,601 92,601
2025 2024

€ €

513,561 332,317
534,258 431,581
54,004 35,169
1,101,823 799,067
2025 2024

€ €
3,302,929 3,173,744
1,861,773 1,497,611
535,961 272,578
439,596 431,614
6,140,259 5,375,547

The carrying amounts of trade creditors approximate their fair value largely due to the short-term
maturities and nature of these instruments. The repayment terms of trade creditors vary between on

demand and 90 days. No interest is payable on trade creditors.
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15. CREDITORS (continued)

Accruals
The terms of the accruals are based on underlying contracts.

Taxes and social welfare costs

Taxes and social welfare costs are subject to the terms of the relevant legislation. Interest accrues on
late payments. No interest was due at the financial year end date.

16. DEFERRED INCOME

2025 2024

€ €

At beginning of year 3,173,744 4,119,571
Received during the year 2,636,102 2,70,290
Released to income (2,506,917) (3,416,117)

3,302,929 3,173,744

Deferred income relates to the funding advances received from funders for services in accordance with
the standard terms of that service for which the specific terms and conditions of the grant agreement
have led to the unspent monies being included in deferred income at year end.

17. CAPITAL GRANTS

2025 2024

€ €

At beginning of year 5,003 15,003
Amortisation for year (5,003) (10,000)
At end of year — 5,003
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NOTES TO THE FINANCIAL STATEMENTS
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18.

STATEMENT OF FUNDS

Restricted funds
These are monies made available to Crosscare for specific programmes.

Unrestricted funds

These are monies made available to Crosscare to further its aims and objectives in a manner consistent
with the stated mission of the organisation.

Restricted Endowment funds

This fund represents an irrevocable charitable gift received from Nanor Investment Society Limited
to be used for the sole purposes of Developments in Glendalough. The fund cannot be utilised without
express permission in writing from the Archbishop of Dublin. Any income derived from this fund may
be applied for all or any of these purposes at the absolute discretion of Crosscare.

Transfers

These are transfers from unrestricted funds to support deficits on individual programmes for restricted
funds.

Current Year

Restricted

Unrestricted Restricted Endowment
Funds Funds Fund Total
€ € € €
At 1 January 2025 11,327,708 656,629 92,461 12,076,798
Income 1,201,841 27,523,262 - 28,725,103
Expenditure (671,484) (27,976,505) —  (28,647,989)
Transfer from unrestricted (394,782) 394,782 — -
At 31 December 2025 11,463,283 598,168 92,461 12,153,912
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18.

STATEMENT OF FUNDS (continued)

Prior Year

Restricted
Unrestricted Restricted Endowment

Funds Funds Fund Total

€ € € €

At 1 January 2024 9,969,949 1,651,618 92,461 11,714,028
Income 1,291,574 26,442,669 — 27,734,243
Expenditure (731,795)  (26,639,678) (27,371,473)
Reclassification™ 945,158 (945,158) -
Transfer from unrestricted (147,178) 147,178 — —
At 31 December 2024 11,327,708 656,629 92,461 12,076,798

*The reclassification adjustment relates to the reallocation of food-in-kind expenses that were previously
recorded under restricted funds but should have been recorded under unrestricted funds.
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St. Laurence O’Toole Catholic Social Care CLG (Operating as Crosscare)

NOTES TO THE FINANCIAL STATEMENTS

For the Year Ended 31 December 2025

18.

STATEMENT OF FUNDS (continued)

The funds of the charity comprise the following:

Current year

Represented by:

Fixed assets
Investments
Current assets
Current liability

Prior year

Represented by:

Fixed assets
Investments
Current assets
Current liability
Capital grants

Restricted

Unrestricted Restricted Endowment
Funds Funds Fund Total
€ € € €
7,752,647 - - 7,752,647
140 - 92,461 92,601
6,011,865 4,437,058 10,448,923
(2,301,369) (3,838,890) — (6,140,259)
11,463,283 598,168 92,461 12,153,912

Restricted

Unrestricted Restricted Endowment
Funds Funds Fund Total
€ € € €
7,896,004 - - 7,896,004
140 - 92,461 92,601
5,360,596 4,108,237 — 9,468,743
(1,928,942) (3,446,605) — (5,375,547)
— (5,003) — (5,003)
11,327,798 656,629 92,461 12,076,798




St. Laurence O’Toole Catholic Social Care CLG (Operating as Crosscare)

NOTES TO THE FINANCIAL STATEMENTS
For the Year Ended 31 December 2025

19.

20.

FINANCIAL COMMITMENTS

At 31 December the charity had commitments under non-cancellable operating leases as follows:

In one year or less
In more than one year, but not more than five years
In more than five years

FINANCIAL INSTRUMENTS

The carrying amount for each category of financial instruments is as follows:

Financial assets that are debt instruments measured at
amortised cost

Investments

State and Local Government grants due and other debtors
Cash at bank and in hand

Financial liabilities measured at amortised cost
Trade creditors and accruals

2025 2024
€ €
194,864 139,288
407,035 185,835
257,333 82,333
859232 407,456
2025 2024
€ €
92,601 92,601
567,603 367,486
9,347,100 8,669,676
10,007,304 9,129,763
2025 2024
€ €
1,861,773 1,497,611
1,861,773 1,497,611




St. Laurence O’Toole Catholic Social Care CLG (Operating as Crosscare)

NOTES TO THE FINANCIAL STATEMENTS
For the Year Ended 31 December 2025

21.

22,

23.

24,

25.

RELATED PARTIES

The related parties of the charity are considered to be the Directors and key management personnel,
their close family members and entities which they control or in which they have a significant interest
as well as members of the Company.

In 2025, the charity received donation from the Archdiocese of Dublin, a related party, amounting to
€11,500 (2024: €9,000).

Transactions with Key Management Personnel
Other than as set out at Note 10 there were no transactions with key management personnel during the
current financial period.

PENSION COMMITMENTS

The Charity operates a defined contribution pension scheme for employees. The retirement benefit
costs in the financial statements represent the contribution payable by the Charity during the year. The
regular cost of providing retirement pensions and related benefits is charged to the Statement of
Financial Activities. The total pension cost for the year was €664,492 (2024: €627,371), comprised as
follows:

2025 2024

€ €

Pension costs 664,492 627,371
664,492 627,371

COMPARATIVE FIGURES

Comparative figures have been updated where necessary, on a basis consistent with the current year.
Specific amounts from the 2024 financial statements and note disclosures have been reclassified to
conform to an improved presentation of reserves.

POST BALANCE SHEET EVENTS

There have been no significant events affecting the Company since the year end.

APPROVAL OF FINANCIAL STATEMENTS

The financial statements were approved by the Board of Crosscare on 26™ March 2026.
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