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Vision & Mission
Inspired by the example and 
teachings of Jesus Christ, 
Crosscare has a vision of 
a society where all people 
have the opportunity to fulfil 
their potential and a mission 
to help those most in need.

Values
Crosscare has three core 
values that define what we 
stand for – Love, Respect, 
and Excellence. Our values 
are stated in the first-person 
singular to emphasise that it 
is the personal responsibility 
of all of us to uphold these 
values. In the thousands 
of everyday interactions 
between people, our staff, 
volunteers and service users 
bring these values to life.

Servant Leadership
We work to develop 
the concept of servant 
leadership, a philosophy 
which suggests that every 
person can become a 
leader by first serving and 
then, through conscious 
choice‚ leading.

������������������
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Service to Others
Crosscare is a servant leadership organisation. This means that through a spirit of service, we 
create an environment where staff, volunteers, young people and service users can heal, grow, 
and work towards being the best they can be.

Countless acts of care 
and kindnessLOVE

Honouring the dignity 
of every personRESPECT

Always striving to 
be better EXCELLENCE



“I was invited to join the 
Council of Crosscare in 
1996 by the late Monsignor 
Seamus Conway. At that 
time, in the late 1990s, 
Crosscare was very 
different to what it is now. 
It was made up of many 
separate projects each of 
which had its own board. 
At this time, the most 
pressing demands were for 
Homeless Services, and the 
city centre Foodbank which 
was a very big project. We 
were a smaller organisation 
of around 250 people at the 
time.  

The Council was 
responsible for Homeless 
Projects and the Food Bank 
and operated them directly. 
A few later, it was decided 
that all the individual Boards 
should be amalgamated into 
one Crosscare Board. That 
was challenging as people 
had to adapt to significant 
change, and much time 
was spent encouraging this 
move forward. 
This significant transition 
took a couple of years to 

work through. 

What came from it was 
a real sense of a unique 
Crosscare culture and a 
unique Crosscare ethos, 
which now underpins 
everything we do. Also, 
projects were added to 
Crosscare by chance almost 
at the time, whereas today, 
the organisation is very 
focused, we have a very 
clear strategy and a very 
clear understanding of what 
it is we do and what it is we 
don’t. 

I was appointed Chair in 
2004, the first lay person to 
hold the position. Within a 
year of that appointment, 
Conor Hickey was 
appointed CEO. Before 
this, the Chair and the CEO 
positions were always held 
by priests of the Dioceses. 

 In my time as Chairperson, 
two things stand out. The 
first was the recession 
which began in 2008. There 
was a significant negative 
impact on funding – there 

were massive cutbacks, and 
salaries had to be reduced. 
It was a very difficult time 
for everyone. But we 
managed to maintain most 
services. The ironic part 
was the demand for our 
services was going up at 
a phenomenal rate as the 
recession went on, while at 
the same time, funding was 
going down. 

The other big challenge 
during my time was the 
merger with CYC [Catholic 
Youth Care] in 2014. There 
were 250 people on the 
CYC staff there, so we were 
doubling Crosscare’s size 
practically overnight. There 
were good, strong people 
in CYC – some now on the 
Senior Management team 
in Crosscare. CYC had 
huge respect, particularly 
from funders, and they did 
excellent work.  But again, 
it took a lot of time and 
meetings to work through an 
amalgamation of this size. 

In my time as Chairperson, I 
am proud that we managed 

������������������
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As he steps down as Chairperson of Crosscare after 26 years of 
dedicated service, in an interview, Frank O’ Connell reflects on the 
enormous changes and challenges that happened in that time and the 
importance of the work of Crosscare in society. 
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to establish Crosscare 
as a company limited by 
guarantee.  That took 
almost five years of talking, 
cajoling and endless drafts 
of Constitutions! The 
resulting structure ensures 
robust governance and 
full accountability for the 
state monies and public 
donations we spend on 
services. 

I believe that as a Christian 
community, we have a 
duty of charity to look 
after the most vulnerable. 
I have always believed 
Crosscare is doing its work 
in the name of the Christian 
community and parishes in 
Dublin.  The collection taken 
up once a year in Churches 
offers people a way to play 
a part in this work. 

People often ask what is 
different about Crosscare?  
Well what we do, we 
do from a Christian 
perspective. Crosscare 
accommodations are 
different because our 
people have a different 

perspective. I strongly 
believe that the people we 
serve deserve the best, 
nothing less than the best 
we can deliver. They are 
entitled to live and be in a 
space that you or I would 
be happy to live in. They 
are entitled to the best of 
services. That’s what sets 
us apart. You can see it in 
all our projects. 

The servant leadership 
programme introduced for 
staff several years ago has 
also made a significant 
difference. Our people are 
all understanding of it, and 
fully committed to it. It 
informs all that we do and 
so we are all coming from 
the same place. 

Looking to the future – 
Crosscare continues to 
be out there identifying 
those in need, picking up 
and reaching out to where 
people are vulnerable and 
falling through the cracks 
or slipping through the net. 
Crosscsare’s history, right 
from the very beginning, 

was to reach out to people 
who weren’t being served 
by anyone else. 

The reality is there will 
always be people in our 
community in need, not just 
of material things.  

There will always be people 
in need of help, comfort 
and support. Crosscare 
will continue to be there 
reaching out to them.”

Frank O’ Connell, Chairman, Crosscare



2021 
HIGHLIGHTS 



Crosscare Food Services 
introduced a pioneering 
new project – the Food 
Poverty Service.  This 
service connects directly 
with families and individuals 
who rely on food banks for 
nutritious meals and works 
with them to resolve other 
challenges in their lives.

Our Outdoor Learning Team
developed the “Bringing 
Youth Work Outdoors” 
programme.  The team trained 
Youth Workers to provide 
outdoor youth work sessions 
during Covid restrictions. 

Crosscare Homeless 
Services supported 167 
individuals and 21 families 
to move into their own 
homes. 

Our Youth Information 
Service launched a 
new website - www. 
crossscareyouthinfo.ie which 
continues to grow. 

Our Community Cafés in 
Portland Row in Dublin 1 
and Dun Laoghaire served 
9,500 affordable, healthy 
meals and refreshments to 
people in need. 

Crosscare’s Migrant and 
Refugee service published 
a unique body of research 
looking at the experience 
of Irish Emigrants during 
the pandemic.  They had 
virtual launches in Ireland, 
the UK, North America and 
Australia. 

A new Crosscare website 
and Instagram social media 
channel complemented 
our growing social media 
platforms across the 
organisation.  

As the pandemic continued, 
we faced considerable 
challenges in our financial 
position.  As was the case 
in 2020, we recorded a 
drop in grant income and 
donations.  Our Board and 
senior management team 
monitored the situation 
carefully throughout 
the year, and significant 
savings in expenditure were 
achieved.

Despite the challenges, our staff and volunteers adapted and worked hard to ensure all our 
services remained as accessible as possible, ensuring continuity of care for those in need of our 
support. 

�������	���	����
Crosscare exists to support people and families when they face difficult 
challenges in life and when they find it hard to get the help they need. 
Crosscare focuses on helping people when they need it most or can’t 
find support anywhere else.

ANNUAL REPORT 2021 |  7



2021 – Our Impact

3,400 
young people supported by 
Crosscare Youth Services 

300
beds occupied in our 
Homeless Services on 

average every night in 2021

9,500
meals were served to people in 
need in our community cafés 

1,400 
counselling sessions for 
teens and their families 

supported by Teen 
Counselling 

15,000 
contacts with our Youth 

Information Service 

170 
people and 21 families helped 

with finding a home of their 
own

6,000 
food parcels were distributed 

to families and individuals

Placements for over

700
individuals and families who 

were homeless 

11,000 
contacts made to our 

migrant, refugee and housing 
and welfare programmes

2,400
addiction and counselling 
sessions by our Drug & 

Alcohol Programme
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WHAT CROSSCARE MEANS TO ME 

I fi rst came to Crosscare as I was in a bad place and had nowhere 
to live.  I felt safe.  Crosscare supported me with all my needs and 
helped me fi nd a place to live.  The staff  in Crosscare go above and 
beyond for everyone.  They made a real diff erence to me with their 
support and the information they gave me to get my life back on 
track.  I feel blessed to have them; I feel like myself again.

Vicky, Amiens Street Resident.  
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HOMELESS
SERVICES



Throughout 2021 we 
maintained strict Covid 
preventative measures, 
social distancing and 
hygiene practices to keep 
our residents and staff in our 
residential services as safe 
as possible.  

Enormous efforts were made 
to ensure that as many 
of our staff and residents 
as possible were fully 
vaccinated.  To support the 
HSE’s efforts, Crosscare 
continued to manage an 
Inner-City hotel in Dublin, 
providing a cocooning 
service for 100 people who 
are homeless.  

Towards the end of 2021 
and into 2022, as the 

numbers of positive Covid 
cases increased, staff from 
other Crosscare projects 
volunteered to help out 
in homeless services.  As 
a result of this effort, we 
always had adequate 
staffing levels to maintain 
our high quality of care for all 
our residents. 

In 2021, Crosscare 
provided placements to 
687 individuals, couples, 
and families experiencing 
homelessness.  Overall, 
our services supported 167 
individuals and 21 families to 
move into their own homes 
in 2021. 

Last year, our children’s 
residential service, Echlin 

house, provided 21 
placements for young 
people, with the majority 
moving on positively.  The 
team in Echlin continued to 
provide a high level of care 
and support to each young 
person, despite the impact 
of Covid restrictions.  

Our residential services 
receive funding from the 
Dublin Regional Homeless 
Executive, the HSE, and 
TUSLA.  

The Crosscare values 
of Love, Respect and 
Excellence are at the core 
of service provision in our 
residential settings.  
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WHAT CROSSCARE MEANS TO ME    

What I like best in Crosscare is the ethos and the culture 
within the organisation.  Any team I have worked with within 
Crosscare has always been supportive and understanding and 
guided me in areas I needed.

Niamh Plunkett, staff  member, Homeless Services. 
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Our CLAN project is a peer-
led service that works with 
people who have moved on 
from homeless services to 
living in their own homes. 

In 2021, CLAN continued 
to provide two weekly 
social groups to combat 
social isolation; this was 
particularly important for 
people living on their own 
during the pandemic.  These 
groups went on trips to 
Wicklow, Cork, Galway and 
Kerry. They also had several 
bonding activities, including 
golfing, coffee mornings, 

fishing trips, museum trips, 
and walking tours. They 
continued to link in with 
everyone on video calls 
when restrictions were in 
place. CLAN held an end-of-
year Christmas party for the 
groups in our Dun Laoghaire 
Community Café. 

In 2021, there were over 
2,300 interactions between 
CLAN staff and clients 
through phone calls, texts, 
one-to-one meetups and 
group involvement. There 
were 139 new referrals to 
CLAN in 2021. 

CLAN provides a wide range 
of support to people in the 
following areas: tenancy 
advice, help for tenancies at 
risk, employment & education, 
budgeting & financial support, 
addiction support, mental 
health support, physical 
health support, food support, 
inter-agency contact and 
social support. CLAN helped 
70 clients whose tenancies 
were at risk. Out of these 70 
clients, 61 people were able 
to remain in their properties 
with CLAN support and 
avoid re-entering homeless 
services. 

�����
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This vital service supports 
young people between the 
ages of 18 and 23 who are 
moving out of care and 
adjusting to independent 
living. 

The aftercare Hub in Dublin’s 
Wellington Street provides a 
focal point for young people 
as they adjust to leaving the 
care system.

As well as providing a space 
for young people to meet up 

and hang out, staff at the Hub 
provide support and advice 
with counselling, education, 
mental health wellbeing 
and homelessness, housing 
and welfare. The After Care 
Service supports their 
individual needs and helps 
them develop social and life 
skills and opportunities.

Crosscare Aftercare Service 
remained open throughout 
2021, providing vital help and 
support to 60 young Care 

Leavers through our Aftercare 
Workers and the Hub. 

During lockdown, our service 
needed to be available to 
this vulnerable group of 
young people. As the year 
progressed, we could see 
their resilience in getting 
through a challenging year 
for them. The Hub delivered a 
hamper to each young person 
at year-end to celebrate their 
courage and resilience. 

���������������������
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COMMUNITY & 
FOOD SERVICES



In 2021 Crosscare introduced 
a pioneering new project – 
the Food Poverty Support 
Service. 

This new service has 
caseworkers connecting 
directly with families 

and individuals who are 
experiencing food poverty 
or at risk of food poverty.  
Our caseworkers help them 
identify and resolve the 
issues that led them into food 
poverty in the fi rst instance.  
This could include addiction, 
domestic abuse, debt, or 
unemployment.  We work 
with them to get the support 
they need to move out of 
food poverty and support 
themselves long-term. 

The service was introduced 
in October and had almost 
200 referrals in just three 
months.  Of these, 147 

were families in need of our 
help.  People are referred to 
the new service from other 
Crosscare Projects, such as 
Homeless and Housing and 
Welfare Services, as well as 
Tusla and schools. 

Most referrals come from 
women, people with a 
history of homelessness, 
large families, and those 
living with a disability.  
We help them with meal 
planning, budgeting, and 
information on accessing 
social support and food as 
they need. 

Demand for food through 
our services and Community 
Cafés remained high during 
the year.  Our Cafés in 
Portland Row in Dublin 1 and 
Dun Laoghaire served 9,500 
aff ordable, healthy meals and 

refreshments to people in 
need.  Both cafés provided 
a takeaway service when 
restrictions were in place.  

Crosscare staff  distributed 
almost 6,000 food parcels 

to families and individuals.    
The team in Portland Row 
café prepared 14,600 
meals for our Haven House 
Residential Homeless 
Service. 

WHAT CROSSCARE MEANS TO ME   

Crosscare gave me emergency food supplies, warm clothes for my 
child and presents for Christmas.  I got advice on budgeting, support 
on getting a fuel allowance and college access; support to help 
me cope with my stress.  I am so much happier.  My family is more 
comfortable, and I feel less isolated.  Being in a stronger fi nancial 
position means I can look to the future. 
Patricia – Food Poverty Service User
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Crosscare is privileged to 
have hundreds of wonderful 
volunteers who give their 
time across all our services. 
We welcome applications for 
a wide variety of volunteer 
roles.  Volunteers provide 
a unique and essential link 
between our service users 
and the wider community, 
and we value their signifi cant 
contribution to our work. 

In 2020, before the outbreak 
of the pandemic, we had 180 
part-time volunteers across 
30 programmes, with each 
volunteer giving between 2 
and 4 hours weekly. 

2020 had been a tough year 
for many of our volunteers 
who had to take a step back 
from volunteering, so it was 
fantastic in 2021 to focus on 
re-engaging safely in services 
again.  

As youth service ratios 
increased, our volunteers 
returned to running activities 
for young people, initially 
outdoors and then indoors. 

Some volunteers involved 
in administration, training, 
counselling, and interpreting 
embraced a new way of 
remote working and continue 
to provide fantastic support 
to our clients and services 
from home.  

Food service volunteers 

consistently provided 
takeaway meals and food 
parcels to those most in 
need in their communities 
as the pandemic continued.  
To keep everyone safe, they 
often had to work outdoors 
with reduced numbers 
but still managed to give 
every client the warmest of 
welcomes.   

There is a planned approach 
to volunteering in Crosscare, 
no matter how big or small 
the programme is.  Like 
every volunteer, every role 
description is unique. 
We aim to fi nd the right 
match between the volunteer 
and the service.  We talk 
through the role with the 
volunteer and invite them 
to come for a visit before 
proceeding with their 
application.  Every volunteer 
has a dedicated volunteer 
manager who ensures they 
are appropriately inducted, 
trained, supported and 
recognised to carry out their 
role confi dently.  Volunteers 
give their precious time to us 
for free, so our responsibility 
in Crosscare is to ensure their 
time is well spent. 

If you choose to volunteer 
with us, we will do all we can 
to make you feel part of the 
Crosscare family and match 
you with a role that you will 
fi nd enjoyable, helpful, and 
rewarding. 

FOCUS ON: 
VOLUNTEERS  
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2021 was another very 
challenging year due to the 
Covid 19 pandemic. 

Once again, Crosscare 
Youth Services stepped 
up and proved to be both 
creative and innovative.  
Support and services for the 
young people who need us 
continued, using a blended 
approach to adapt to the 
Public Health Guidelines at 
different times throughout 
the year.

Our Services managed 
to deliver more outdoor 
youth provision, street 
work, detached work, 
and outreach.  We had 
online groups using Zoom 
and groups with reduced 
numbers indoors as 
regulations allowed. 

As a result of introducing 
online youth clubs and 
meetings during the 
pandemic, digital youth 
work has become another 
valuable tool to use when 
buildings are unavailable.  
Crosscare is now at 
the centre of these new 
practices. 

Our staff contributed to 
community Covid responses 
by being the host agency 
for PPE purchasing for 
their communities and local 
County Councils.

In 2021, our Youth Services 
participated in the National 
Youth Council of Ireland’s 
successful campaign to 
increase funding for Youth 
Work across the sector.  An 
increase of €5m was achieved 
in Budget 2022 for the second 
year at a national level.  

Some other examples of our 
innovations and successes 
in 2021 include: 

  Crosscare Bray opened 
a new ASD (autism 
spectrum disorder) group 
and has developed a 
Sensory Room in the 
Seomrá Centre.

  Crosscare Dundrum also 
developed a sensory 
and outdoor room 
in Ballyogan to host 
groupwork.

  The Outdoor Learning 
Team developed the 
‘Bringing Youth Work 
Outdoors’ programme 

for 2021, training Youth 
Workers to provide 
outdoor sessions during 
Covid restrictions.  

  Crosscare Youth 
Information Service’s 
new website was 
launched and continues 
to grow.  https://www.
crosscareyouthinfo.ie/

  We received a €90k 
grant from the Irish 
Youth Justice Service to 
renovate premises and 
improve outdoor working 
spaces across our 
service.

  Crosscare youth projects 
featured in two NYCI 
(National Youth Council 
of Ireland) publications, 
including the “Youth 
Work Changes Lives 
Showcase” and “Youth 
Arts Mapping Report” 
and video.

  Crosscare Clondalkin’s 
Tower Group, which 
is for young people 
in direct provision, 
achieved second place 
in the group’s section of 
the RTE Art Competition 
among 9,000 entrants.

Crosscare Youth Services respond to the needs of young people ages 10 
to 24 with Youth Groups & Cafés, Education, Training and Employment 
Support, Mental Health and Wellbeing Programmes, Youth Diversion 
Programmes, Drug and Alcohol Awareness and Film, Photography, and 
Performing Arts.  Youth Work is also provided in Dublin City and County 
through Voluntary Summer Projects and Voluntary Youth Clubs.
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Crosscare played a 
signifi cant role with the 
Oversight Group within the 
DCEDIY (Department of 
Children, Equality, Disability, 
Integration & Youth) 
and helped produce the 

Guidance for Re-opening 
Youth Services during the 
pandemic.

Funded by the Department 
of Children, Equality, 
Disability, Integration 

& Youth, our targeted, 
universal Youth Services 
are part of the UBU, Your 
Place, Your Space.  UBU is 
the Department’s pathway 
to targeted, quality, and 
sustainable Youth Services. 

WHAT CROSSCARE MEANS TO ME   

I genuinely believe that Crosscare is unique in society.  I hope to do 
my best to represent diversity and inclusion for children and young 
people and share their hopes and aspirations.  I hope to be as good 
as other youth workers. I look forward to developing supportive 
relationships with young people and staff  and being a part of opening 
their eyes to new experiences, and increasing confi dence, ambition, 
and empathy. 
Blessing Dada, former Youth Service user & now relief Youth Worker 
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Teen Counselling offered 
counselling to young people 
and their families at centres 
in Finglas, Drumcondra, 
Dun Laoghaire, Tallaght, 
Clondalkin and Wicklow 
Town, with over 350 
young people and their 
families seen and 1400 
sessions offered.  We ran 
programmes on parenting 
and worked with TUSLA and 

other HSE services such 
as CAMHS (Children and 
Adolescent Mental Health 
Services) to support young 
people. 

Teen Counselling continued 
to work with young people 
and their families in a hybrid 
manner.  As restrictions 
were lifted, face-to-face 
counselling returned.  With 

agreement from funders in 
the HSE, Teen Counselling 
is now operating in Finglas 
and Balbriggan, focusing 
on those affected by 
addiction issues.  Due to 
the high demand for all 
services, we now provide as 
comprehensive a service as 
possible, five days a week, 
in all locations. 

�������
�������	�
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One of the growth areas 
during 2021 was the 
Crosscare Family Support 
Service.  The service grew 
from having one person 
working part-time to 6½ staff  
working across Dublin and 
East Wicklow. 

This expansion was 
made possible by funding 
support from Tusla, Irish 
Youth Justice Service and 
Clondalkin Drug & Alcohol 
Task Force.

The family support service 
aims to provide parents 
with the skills and tools to 
parent a young person with 
challenging behaviours in 
a positive, nurturing and 
assertive way.  We off er a 
safe place for the parents to 

address their issues or any 
underlying issues the family 
needs to address.

Family support can prevent 
the young person from 
entering the criminal 
youth justice system 
or being charged and 
appearing in court.  Positive 
reinforcement reduces, 
prevents, or discontinues 
anti-social behaviours, 
which could involve causing 
criminal damage, drug 
dealing, and drug intimation.

The Family support service 
supports parents to be 
aware of and look for signs 
of any underlying issues with 
the young person.  We act 
as a wrap-around service, 
bringing other agencies 

together for family case 
conferences and serving as 
key workers.

We create avenues and 
structures for therapeutic 
and practical support for 
parents with a tiered support 
system to address and 
provide for individual needs 
with tailor-made plans using 
local resources.

Crosscare’s Family Support 
Service has an open-door 
policy for families who have 
been through the system 
to re-engage, ensuring that 
families do not disengage 
too soon.  We work hard 
to prevent families from 
returning to a crisis and re-
engage for crisis intervention 
if a problem arises.

FOCUS ON: 
FAMILY SUPPORT  
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Crosscare’s Drug & Alcohol 
Programme is for adults 
& young people whose 
substance misuse or 
other addictions may be 
problematic.  We connect 
with individuals and off er 

personal support and 
practical help in their lives, 
such as housing, education, 
employment, or social 
welfare.  DAP provides one-
to-one counselling sessions 
and key working sessions.  

We have services in Swords, 
Balbriggan and Finglas, and 
surrounding areas.  In 2021 
DAP completed work with 
167 clients providing 2,400 
addiction counselling and 
support sessions.

��
	�������������
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Youth Diversion Projects are 
community-based, supported 
youth development projects. 

They prevent young people 
from becoming involved 
in anti-social or criminal 
behaviour.  The projects 
focus on and promote 
personal development and 
civic responsibility. 

In Crosscare, our Youth 
Justice workers work directly 
with and alongside young 
people and their families, 
helping them make positive 
life changes. 

Working with the Gardai and 
other community groups, 
we strive to improve social 
inclusion and access to 
education.  We help young 
people engage in more 
youth-friendly activities and 

positive social opportunities. 
Each young person’s 
individual needs will be 
assessed; this allows the 
Youth Justice Workers to 
plan and develop tailored 
interventions. 

We currently have 26 Youth 
Justice Workers working 
across 12 Youth Diversion 
Projects in Dublin and 
Wicklow.  We also have 
four family support workers 
working specifi cally with the 
YDPs.  

Outcomes for each young 
person will vary depending 
on their needs, but they 
will reduce risk factors for 
off ending and increase 
protective factors. 

Some typical results for young 
people who take part include:

•  Improved educational 
achievements 

•  Reduced substance 
misuse

•  Positive engagement with 
their peers

•  Improved parenting 
eff ectiveness

•  Increase in positive social 
attitudes and behaviours

•  Better use of leisure and 
recreation time

Positive outcomes in these 
areas of a young person’s life 
have been proven to reduce 
their likelihood of off ending 
or re-off ending.

Garda Youth Diversion 
Projects (GYDPs) are 
supported by the European 
Union co-funded Operational 
Programmes and are 
part-funded by the Irish 
Government. 

���
������
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WHAT CROSSCARE MEANS TO ME   

What I love about Crosscare is that we are a servant leadership 
organisation.  It explains what we do every day.  My job is to manage 
the team and ensure we are doing our best to meet the needs of 
the young people that come to our service; by helping them and 
empowering them to become the best, they can be.  It is a very 
inclusive, caring, supportive agency.  Everyone looks out for everyone 
else, staff , clients, young people, visitors – everyone. 
John M. Gregg, Manager, Lucan Youth Service  
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Crosscare Refugee Service, 
Migrant Project & Housing 
and Welfare Information 
operated at total capacity 
throughout 2021; our teams 
worked remotely for much 
of it.  

Nearly 11,000 people, 
including 5,000 families 
from over 120 countries, 

were helped by our services, 
many of them either 
vulnerable or marginalised. 

We helped people who were 
in precarious situations to 
avoid becoming homeless.  
Individuals and families 
were helped gain access to 
essential services.  Many 
were reunited with family 
members or returned to 
Ireland safely.  We also 
supported people to 
move out of homeless 
services into their own 
accommodation throughout 
the year. Throughout 
2021, this crucial work 
was possible by our direct 
support service – which 
is off ered in-person and 

by email & phone with 
interpreters as needed.  

We delivered training 
and supported other 
organisations in Ireland and 
those working with Irish 
people abroad. We engaged 
in signifi cant social policy & 
research activity throughout 
the year, including work 
relating to Irish emigrants’ 
experiences during the 
pandemic.  This research 
was published in the report 
‘Ní neart go cur le Chéile’.  
The study was supported 
by a digital communications 
strategy that saw us host 
three separate events online 
in the UK, the United States 
and Australia.  

WHAT CROSSCARE MEANS TO ME   

Without the intervention of Crosscare, in most probability, I 
would have ended up as another suicide statistic.  As I fi nish 
writing this, I have been informed I have been allocated a social 
housing unit.  I am truly speechless.  What the future holds is 
uncertain, but I can now see a future.
John - Refugee Service and Migrant Project Service User
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Crosscare’s extensive 
range of frontline work 
in homelessness, food 
poverty and young people 
and migrants, among other 
areas, influences decision-
makers to try and improve 
public policies and services 
for those most in need.  We 
do this by participating in 
various networks through 
direct lobbying, research, 
and submitting directly to 
Government. 

In 2021 Crosscare 
participated in the National 
Youth Council of Ireland’s 
successful campaign to 
increase funding for Youth 
Work across the sector.  An 
increase of €5m was achieved 
in Budget 2022 for the second 
year at a national level.  

Crosscare led several 
submissions to Government; 
some included input from 
other organisations. 

Crosscare engaged in 
lobbying throughout the 
year, raising serious issues 
our clients face in accessing 
housing and social welfare 
support.  

We presented a briefing paper 
on social housing support 
to Housing Minister Darragh 
O’Brien, highlighting barriers 
to those experiencing or at 
risk of homelessness in trying 
to access support. 

Crosscare met with Minister 
Joe O’ Brien about food 
poverty and food banks.  
We did this to coordinate 
and improve the efforts 
of Crosscare and the 
Department of Employment 
Affairs and Social Protection 
concerning our work on 
food poverty, specifically 
concerning food banks.

Crosscare made a submission 
to the national ‘Housing for 
all’ Policy Statement and 
Action plan, which was sent 
Department of Housing, Local 
Government and Heritage.

We asked the Department 
of Justice include migrant-
focussed NGOs in the 
consultation process around 
the audit of the State’s 
response to domestic and 
sexual violence.  This was 
to ensure the experiences 
of non-EEA migrant women 
engaging with the immigration 

system following domestic 
abuse would be considered. 

Crosscare Migrant Project 
and other NGOs wrote to the 
Minister for Justice & Equality 
asking for a Humanitarian 
Assistance Programme and 
a more flexible and broad 
visa process for people from 
Afghanistan.

We followed up with a letter to 
An Taoiseach on the situation 
in Afghanistan, looking for the 
expansion of the definition 
of ‘family’ and accelerate the 
family reunification process 
and visa applications. 

Crosscare’s Refugee Service 
contacted the Justice Minister 
on issues people face coming 
to Ireland through the Family 
Reunification Programme.  
We highlighted issues and 
practical matters relating to 
mandatory hotel quarantine. 

��������

28  |  CROSSCARE



29  |  CROSSCARE29  |  CROSSCARE ANNUAL REPORT 2021 |  29

�������



The Covid 19 pandemic 
has considerably affected 
all aspects of our work and 
financial position.  This is 
the case for many other 
charitable organisations. 

Our income fell as restrictions 
continued into 2021, with 
reductions recorded in grant 
income, donations, and 
legacies. 

As happened in 2020, and 
as the pandemic showed 
no signs of ending, our 

Board of Directors reviewed 
expenditure carefully with 
the Senior Executive Team.  
Several decisions to reduce 
costs were taken and 
implemented.  As a result, 
a reduction of €1.7m in 
expenditure was secured. 

A series of consultations took 
place around pension costs 
to reduce expenditure.  Some 
reductions were implemented 
from November 2020, with 
further significant reductions 
occurring in 2021.

As part of our strategic plan, 
Crosscare has identified the 
need to develop alternative 
sources of income and work 
in this area is ongoing. 

We are working towards 
increasing reserve levels, 
despite the challenges. 

Full details of our financial 
position are available in 
our Financial Statements 
for 2021, which can be 
accessed here Crosscare 
Financial Statements 2021  
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In Crosscare we don’t have 
a “Head Office”. We have a 
“Central Supports Team”. 
Their role is to take care of 
all of the back office tasks 
that allow our front-line staff 
and volunteers to do what 

they do best. Our Central 
Supports Team is made 
up of our staff in Financial 
Management, Facilities 
& Maintenance, Human 
Resources, Administration, 
Practice Development and 

Quality Standards. We owe 
them an outstanding debt of 
gratitude for all the support 
they provide to our service 
teams, particularly over the 
last few difficult years.

€19.7m (2021)
€20.4m (2020)Grant Income 

€1.2m (2021)
€1.6m (2020)

Donations/
Legacies 

€23.7m (2021) 
€24.9m (2020)Income

€23.4m (2021)
€25.1m (2020) Expenditure

https://crosscare.ie/wp-content/uploads/2022/06/Crosscare-Financial-Statements-2021.pdf


The service operates from 
a hotel near Dublin airport.  
While relatively small 
numbers of refugees arrived 
in the hotel initially, the 
situation rapidly changed in 
February this year with the 
outbreak of war in Ukraine. 

To the enormous credit 
of everyone in Crosscare, 
staff across our services 

volunteered to lend 
support to the in-reach 
team when the numbers 
rose dramatically within 
weeks.  Our Advocacy 
work complements this 
project – our Migrant and 
Refugee teams continue 
to raise awareness of the 
issues and concerns around 
Direct Provision and the 
inequalities in the current 
system. 

Our work in the hotel is 
likely to continue for some 
time as more and more 
people seek refuge in our 
country. 

The lovely Carecall team 
and their service were 
formally transferred from 
Crosscare to ALONE at the 
start of 2022.  Following 
lengthy deliberations, it 
was agreed the service 
would benefit and grow 
by joining the national 
organisation ALONE.  380 
Carecall clients transferred 
to ALONE, and the team 

maintained vital continuity 
of service.  We wish them 
and all their clients the very 
best of luck.

Several areas remain 
a challenge for 2022.  
Recruiting staff across 
all services has never 
been as challenging.  Our 
sector has been losing 
ground regarding pay 
and conditions with the 
public and private sectors. 
Crosscare, along with all the 
other NGOs, is looking for 
adequate statutory funding 
to enable us to provide 
progressive opportunities 
for our brilliant staff. 

General funding remains 
an ongoing challenge.  
Pandemic restrictions 
negatively affected our 
annual collection in the 
Archdiocese of Dublin.  This 
has dramatically impacted 
our ability to fund innovative 
projects for those most 
in need.  Crosscare has 
always enjoyed tremendous 
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2021 was another strange year as Covid raged on, and demand for 
services continued to increase. As 2022 began, Crosscare was asked 
to provide a support service to asylum seekers and refugees on their 
immediate arrival in Ireland.  
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support from parishioners 
in Dublin.  We will work 
to remain engaged with 
Parishes and identify new 
ways of connecting those 
who have supported us 
financially in the past. 

We need to find new ways 
to connect with people 
who wish to contribute to 
our work with people in our 
homeless services, those 
struggling with food poverty, 
migrants and refugees and 
young people in need of our 
help and support. 

Despite these many 
challenges, our teams 
continue to deliver their 
services to those who 

need them day in and day 
out. I want to thank all our 
staff and volunteers for 
their efforts throughout the 
year and for all the clients, 
service users and young 
people who again put their 
trust in us at times in their 
lives when they were most 
vulnerable. 

Finally, I would like to wish 
our outgoing chairman 
Frank O’Connell the very 
best of luck. Frank has 
served Crosscare so well 
for close to thirty years. I 
have had the pleasure of 
calling Frank my boss since 
joining Crosscare in 2006. I 
have been fortunate. He has 
been a magnificent support. 

His selflessness, generosity 
and kindness allowed us 
all to grow and develop. 
His management skills, 
foresight and wisdom have 
steered us through many 
difficult situations. 

Thankfully Frank will stay 
on the board to help with 
the transition to our new 
Chairperson, Evelyn Cregan. 
Evelyn is no stranger to 
Crosscare, having served on 
our board for the last nine 
years. I know Evelyn will 
be a brilliant chairperson, 
and on behalf of all of us 
in Crosscare, I wish her 
the best of luck in her new 
role. Conor Hickey, CEO, 
Crosscare 
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