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Much of our work 
is with people 
who are homeless 

and struggling to find 
accommodation. We run 
seven homeless services, to 
a very high standard, while 
all the time working to help 
people move on to a better, 
more stable life.  We also 
support people at risk of 
losing their home to help 
them maintain stability. 
 
People who come to 
Crosscare often have a 
range of complex needs and 
can find it hard to access 
even basic public services.  
Many of those who come to 
us need help with drug and 
alcohol addiction or mental 
health problems.
 
People come to our 
Community Foodbanks and 
Cafés for nutritious food 
and basic supplies. 
 
In our Refugee & Migrant 
Projects, we work with 
people who have come to 
Ireland looking for a better 
life for themselves and their 
families, but then find it 

hard to get accommodation, 
healthcare and social 
services. We work with 
Irish emigrants abroad 
and with Irish emigrants 
returning home, giving them 
support and information and 
advocating on their behalf.  
 
Through Crosscare 
Youth Services, we work 
extensively with young 
people from the age of 
10 to 25, guiding them to 
overcome challenges they 
may face, in making the 
most of their young lives. We 
do this in our youth cafés 
and with youth groups, 
through mental health and 
wellbeing programmes, 
drug and alcohol awareness 
services, education, 
training and employment 
support and life coaching. 
Our Youth Services also 
work with young people 
using film, photography, 
performing arts and our 
specialised outdoor learning 
programmes.

Through our advocacy 
programmes, we aim to 
be a voice for achieving 

long term and effective 
social policy change for the 
benefit all our clients.
 
All of our staff and 
volunteers are expected 
to show love, care and 
kindness to every person 
who comes to us for help 
and to treat each person 
with respect. Our people 
are expected to make every 
effort to achieve excellence 
in their work to deliver the 
best possible service to the 
highest possible standard. 
 
Our service users and 
young people deserve the 
best we can possibly give.

OUR STORY
Crosscare exists to support people and families when they face difficult 
challenges in life and when they find it hard to get the help they need. 
Crosscare focuses on helping people when they need it most or when 
they can’t find support anywhere else. 

Crosscare is the Social Support Agency of the Archdiocese of Dublin.

Frank O’ Connell, Chairman, Crosscare
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Families and individuals who 
are homeless or at risk of 

homelessness 

Young people in 
disadvantaged communities 

Young people coping with or 
at risk from mental health and 

addiction problems

Homeless 
Accommodation & 

Supports

Community  
Cafés

Food  
Banks

Supports for 
Refugees, Migrants, 
Travellers and Roma

Community 
Facilities, Education 

and Training

Drug and Alcohol 
Prevention 

Information and 
Advocacy  

Networking and 
Social Policy 

Young people at risk of  
anti-social behaviour

Migrants and refugees Irish emigrants in need of 
help and advice 

In Dublin and Wicklow, Crosscare works with  

How we serve
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Youth Cafés & 
Support Groups

Mental Health 
and Wellbeing 
Programmes

Drug and Alcohol 
Awareness

Film, Photography, 
Performing Arts

Education, Training 
and Employment 

support

Life Coaching Voluntary Youth 
Clubs and Summer 

Programmes

For young people we provide 

There were significant 
changes in our working 
and personal lives – but 

most especially in the lives 
of those we serve.  People 
who were already struggling, 
those living in homeless 
services accommodation, 
dealing with addiction and 
mental health issues were 
at much higher risk as the 

pandemic took hold. Our 
ability to provide essential 
supports was challenged 
like we could never have 
imagined. Everyone in 
Crosscare adapted rapidly 
and made sure that they 
were available wherever and 
whenever needed as the 
global crisis unfolded. 

Where needed, staff were 
redeployed across projects to 
ensure continuity of services 
and safety of colleagues. 

Crosscare staff were called 
upon to help provide an 
emergency cocooning 
service for homeless people 
in Dublin City centre.
 

2020 OVERVIEW 
When the country went into lockdown in March 2020, Crosscare staff 
and volunteers quickly made enormous changes to how we work with 
vulnerable people needing to ensure they could receive the best support 
possible in extraordinarily difficult times. 
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Community Cafés changed 
to operating on a takeaway 
basis, providing hot 
nutritious meals every week. 

Crosscare staff ensured 
strict Covid safety 
regulations were 
implemented across all 
Homeless services to keep 
people safe. The strict 
implementation of these 
guidelines ensured that the 
number of vulnerable people 
who contracted Covid in our 
services was kept really low. 

Community Foodbanks 
worked with charity partners 
in the delivery of emergency 
food and household supplies 
to families and people in 
need as lockdowns were 
introduced.  Care packages 
were also distributed to 
people in need in our services 
including small food treats. 

When face to face support 
and counselling sessions 
were not possible, services 
moved quickly on line and to 
phone services, to reach out 
to those who were struggling 
in uncertain times. 

Crosscare, with permission 
from our funders, loaned 
10 experienced staff 
members to support the 
crisis telephone lines in 
the voluntary organisation 
ALONE. Learning activities 

in Crosscare’s Community 
College continued in 
January and February, 
but unfortunately had to 
be suspended in March 
due to the lockdown 
restrictions. We hope to 
revisit community learning 
options later in 2021 when 
restrictions are lifted.

Our Youth Services 
switched their services 
rapidly through social media 
and web-based supports – 
keeping in touch with young 
people, so many of whom 
were facing the challenge 
of a pandemic while already 
carrying their unfair share of 
life’s troubles.  

Throughout the year, we 
continued networking 

with other organisations 
to maximise the impact 
of Crosscare’s work. We 
also made submissions to 
public bodies to ensure the 
experience of people who use 
our services was incorporated 
in the development of new 
Government programmes and 
policies.  

This all coincided with 
a challenging plan that 
Crosscare had put in place 
to reduce our costs following 
significant statutory funding 
cuts in 2019.

Right across our services, 
Crosscare staff and 
volunteers stepped up, 
adapted, worked harder and 
as always did so with love, 
respect and kindness. 
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Crosscare 2020 

750 
people (individuals, couples 
and families) stayed in our 

Homeless Services

240 
people, individuals and family 

members, were helped maintain 
their private rented and social 

housing accommodation

17 
young homeless people stayed 
in our residential unit and 6 care 

leavers in a house share

9,500 
people from 122 countries 

sought help from Crosscare 
Information and Advocacy 

teams 

80
families were helped move to 

their own home

3,000 
people who were homeless 

or at risk of losing their home 
were helped by our Information 

and Advocacy Services

14,000 
nutritious meals were served in 

our Community Cafés

Over 60,000 
support phone calls were 

made to elderly and isolated 
people

150 
people moved out of 

homeless services to their 
own home

60 
young people leaving care 

homes were supported

 

15,000 
parcels of food and household 
goods were given out by our 
Community Foodbanks and 

partner charities

2,000 
addiction counselling and 

support sessions were 
provided
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Crosscare Youth

14,500 
contacts were made with 
young people through our 
Youth Information Service 

3,400
young people were out and 

about and active in Crosscare 
Youth Clubs 

 Almost 5,000
counselling sessions were 

delivered through Teen 
Counselling and our Drug 
and Alcohol Programme

1,000 
children and teenagers took 
part in Crosscare Summer 

Projects

3,500 
teenagers and young adults 

were supported by Crosscare 
Youth Workers

900 
volunteers gave their time 
to help out with our Youth 

Services and voluntary clubs
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The pandemic significantly 
impacted our six adult 
residential services which 
were deemed high risk. The 
introduction of strict social 
distancing, hygiene practices 
and the elimination of room 
sharing was vital for the 
safety of service users and 
staff.  Enormous effort across 
all services, supported by 
Crosscare employees from 
other areas, ensured these 
vital homeless residencies 
remained open at all times 
and everyone was kept as 
safe as possible. 

To support the State’s efforts 
when the Pandemic began, 
Crosscare was asked to 
manage an inner-city hotel 

which was made available 
for the specific purpose 
of providing a cocooning 
service for 100 people who 
are homeless. This was 
initially run by staff who 
were redeployed from other 
Crosscare projects. 

Regrettably, St. Mary’s 
Temporary Accommodation 
service was closed as the 
funds were not available for 
essential work to upgrade 
the building. The St. Mary’s 
team transferred to the 
cocooning service. 

Our residential services 
receive funding from the 
Dublin Regional Homeless 
Executive, the HSE and Tusla. 

RESIDENTIAL HOMELESS 
SERVICES
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WHAT CROSSCARE MEANS TO ME   

Peter (age 59) 
I became homeless after cancer treatment and on discharge I 
stayed in a Crosscare Hostel. I had always worked before this and 
couldn’t believe things got so bad for me. Bit by bit, Crosscare 
kind of put me back together again. I met a mental health worker 
regularly and started addiction counselling. I eventually got a 
council house and put homelessness behind me. The links with 
Crosscare continue though. CLAN helped me get set up in my new 
place and I can get onto them for help with anything that comes 
up.  If I was to compare myself now to what I was a year ago you 
wouldn’t believe it was the same person. 
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Crosscare Housing and 
Welfare Information, Refugee 
Service and Migrant Project 
all continued to operate 
mostly remotely in lockdown 
and great credit is due to the 
commitment, determination 
and adaptability of our 
teams for maintaining 
outreach to some of the 
most vulnerable people.

Despite the challenges, 
almost 11,000 people in 

need from 122 countries 
were helped by our 
information and advocacy 
services.  Of those in 
contact with us, almost 
3,000 were experiencing 
homelessness or at risk 
of homelessness as the 
pandemic continued.  
 
Throughout the year this vital 
work was made possible 
through:

• Direct support service by 
email, phone and limited 
in-person meetings, with 
interpreters as needed

• Training other 
organisations in Ireland 
and those working with 
Irish people abroad.  

• Social policy, including 
work relating to Irish 
migrants returning to Ireland 
during the pandemic.

INFORMATION AND ADVOCACY

WHAT CROSSCARE MEANS TO ME   

Margareta (age 30) 
I came to Ireland with my husband and our two children to join family 
and find employment. My husband has a brain injury and is unable 
to work. I heard that Crosscare had an information centre with a 
Roma interpreter. I went there, having lived here for two years, to get 
help with my family situation. Crosscare advised me to declare my 
income from my cleaning work, helped me apply for child benefit, 
jobseekers’ payments for when I had no work and for disability 
allowance for my husband. Crosscare helped me to successfully 
appeal when all applications were refused at first. Crosscare helped 
us to get on the social housing list and linked with the children’s 
home school liaison officers to support them with uniforms and 
school supplies. When we became homeless, Crosscare helped 
us access homeless accommodation. After a long time, we were 
housed by a Housing Body. For the first time we are now living in our 
own home. Without Crosscare I don’t know where we would be.
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Community Food Banks 
and Community Cafés 
experienced a sharp increase 
in demand as the Covid 
crisis erupted.  In 2020, our 
Community Food Banks 
distributed almost 15,000 
parcels to families and people 
in need. Over half of these 
were as a result of referrals 
from St. Vincent De Paul and 
the remainder were given 
out directly or in conjunction 
with other organisations who 
directed people to us for help. 

Five of our Community 
Food Banks (Dun Laoghaire, 
Dundrum, Darndale, 
Jobstown and Swords,) 
remained operational 
throughout the year, working 
mostly in partnership with 
Saint Vincent de Paul. 

When lockdowns were 
introduced, our Community 
Cafés in Dun Laoghaire 
and Portland Row, Dublin 
1 switched to operate a 
takeaway meal service to 
ensure hot meals were still 

available to café regulars. A 
limited delivery service was 
available for people who were 
cocooning. In all over 14,000 
meals were produced in the 
community cafés last year. 

A significant grant from the 
Albert Gubay Foundation as 
well as the FEAD (EU Free Food 
programme), our Foodcloud 
partnership and donations 
from the public and businesses 
meant we had ample food to 
meet increased demands for 
food throughout 2020.

FOOD SERVICES
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Like all other services, the 
Drug and Alcohol Service, 
working with young people 
and families affected by 
addiction, was challenged 
by restrictions. Provision 
of this essential service 
continued effectively in a 
time of crisis maintaining 
support to groups 
particularly impacted by 
the Pandemic. 

Our Drug & Alcohol Service 
was able to adapt the 
service and held over 1,400 
counselling sessions and 
carried out 614 key sessions 
in 2020. 

This was done in addition to 
some team members being 
re-deployed when needed 
to Homeless and Food 
Services at the start of the 
pandemic.

As the Covid crisis 
continued, the Carecall  
service was critical for 
older people cocooning 
and some who became 
isolated and lonely.  Staff 
worked from home from 
March and ensured regular 
phone calls were made to 
450 people, up to five times 
a week. Calls provide daily 
social support, a reminder 
of medical appointments or 
medication and a listening 
ear to concerns of the older 
or vulnerable person. The 
charity ALONE referred a 
significant number of clients 
to Carecall and we extended 
the hours of our staff to meet 
this need. 

DRUG & ALCOHOL SERVICE 

SUPPORT FOR OLDER PEOPLE
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Echlin House is our 
children’s residential home 
supporting young people 
who have come in to care in 
crisis.  2020 presented extra 
challenges as everyone had 
to limit contacts for periods 
due to Covid. The team 
there worked exceptionally 
hard to manage this and 
provided high quality 
support to 19 young people 
through this difficult time.

Crosscare’s Aftercare Service 
works with young people 
who have been in care as 
children and are now aged 

18 to 26. CAS supports their 
individual needs and helps 
them develop social and life 
skills and opportunities.  

Teen Counselling offers 
counselling to adolescents 
and their families at centres 
in Finglas, Drumcondra, 
Dun Laoghaire, Tallaght 
and Clondalkin. We run 
programmes on parenting 
and work with TUSLA and 
other HSE services such 
as CAMHS (Children and 
Adolescent Mental Health 
Services) to support young 
people. 

At the start of the pandemic, 
services continued over the 
phone - then we adapted 
safe ways to ensure 
we could meet those in 
emergency situations. At 
the end of 2020, all services 
were operating with risk 
reduction measures in place.  

At the request of the HSE 
we engaged in a change 
process for services on 
the northside of Dublin to 
develop focus on addiction 
services as well as a new 
service in Balbriggan.

ECHLIN HOUSE,  
CROSSCARE AFTERCARE 
SERVICE, TEEN COUNSELLING 

13  |  CROSSCARE



Our Youth Teams are in  
 
• Arklow 
• Ballybough 
• Ballymun 
• Bray
• Clondalkin 
• Dun Laoghaire 
• Dundrum 
• Finglas 
• Lucan 
• Ronanstown
• Swords 
• Tallaght

We provide 

• Youth Cafés & Groups 
• Education
•  Training and Employment 

support 
• Life Coaching 
• Summer Programmes 
•  Mental Health and 

Wellbeing Programmes 
• Drug and Alcohol 

Awareness 
• Film, Photography, 

Performing Arts

Specialised Programmes 

• Youth Information
• Outdoor Learning
• Traveller Youth 

Programmes
• Summer Projects 
• Garda Youth Diversion 

Projects
• Voluntary Clubs

CROSSCARE YOUTH SERVICES

We run Youth led programmes responding to the needs of young people 
from the age of 10 to 25
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In this very demanding year, 
Crosscare Youth staff were 
hardworking, creative and 
innovative quickly adapting 
and moving online to make 
sure they were able to keep 
in contact with young people 
and families. Youth clubs, 
online meetings and digital 
youth work quickly became 
the norm. 

Youth workers helped out 
greatly when the Covid crisis 
began by re-deploying staff to 
Homeless and Food Services 
as well as Carecall. They 
also assisted emergency 
community responses with 
local County Councils.

In July, all Crosscare Youth 
Services became part of the 
new “UBU - Your Place Your 
Space”. This is a programme 
of the Department of Children, 
Equality, Disability, Integration 
and Youth – a national 
pathway to targeted quality, 
flexible and sustainable 
youth services in Ireland. 
UBU allows young people to 
access out-of-school support 
in their local area to enable 

them to achieve their potential 
by strengthening personal 
and social development. 
  
Our 12 Garda Youth Diversion 
Projects, partly supported by 
the Irish Government and the 
European Social Fund made 
a detailed submission for the 
new Youth Justice Strategy 
2021 – 2023. 

In 2020, despite the many 
difficulties, we also had 
many successes such as 

• The Youth Information 
Chat service was 
launched in conjunction 
with SpunOut, YMCA 
Ireland and Youth Work 
Ireland. The chat service 
is live on their new 
website every evening, 
helping young people 
aged 16 – 25. Crosscare 
Youth Information Service 
was also awarded the 
European Quality Label.

• A new website was 
established offering 
mental health support 
www.letstalkdlr.ie

• Crosscare’s Outdoor 
Learning Team 
introduced Online Life 
Coaching Sessions. 

• Youth Climate Justice 
projects were funded 
by the Department 
of Children, Equality, 
Disability, Integration & 
Youth and run across all 
services

• Crosscare Clondalkin 
won a Garda Youth 
National Award for their 
positive contribution to 
the community through 
their Alcohol Awareness 
Programme “Think 
Before You Drink”.

An increase of €5m at a 
national level was secured. 
We had a very significant role 
working with a governmental 
oversight group producing 
guidance for re-opening 
Youth Services during the 
pandemic. 
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Conor (age 14) 
“My parents split up. I was 
dabbling a bit in drugs and 
I got kicked out of school. 
I went to the Youth Service 
to go on their Alternative 
Learning Programme. I did a 
drug education course there 
and I got to go to counselling. 
I started to understand why 
I got into such a mess and 
what I could do about it. I 
joined an outdoor adventure 
group in the Youth Service. 
It was a tough time trying to 

turn things around. I stuck 
with it and the youth workers 
stuck with me. Now I’m 
planning to go to college 
to do something to do with 
music.”

Mark (age 22) 
“I was kicked out of home 
when my dad had some kind 
of breakdown, we didn’t get 
on. I wanted to keep up with 
college. I slept on people’s 
sofas and stayed in hostels 
until I got a job and rented 

a room but I was refused 
a SUSI (student) grant. 
Crosscare Youth Information 
Service helped me appeal 
it but I was refused again. 
Crosscare helped me with an 
appeal to the Student Grants 
Appeal Board. I had to gather 
so much information and 
documents to make my case. 
When I won that appeal, I was 
so proud of myself. Getting 
the grant means I can work 
less hours and focus more on 
my study.”

What Crosscare means to me
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Income for the charity 
was an ongoing challenge 
throughout 2020. 

Overall, income generated 
decreased from €25.32m in 
2019 to €24.91m in 2020, 
representing a decrease of 
€410k. Grants received were 
down by €762k.
Our primary source of on-

going funding for essential 
services comes from the 
State. State funding in 2020 
was €20.436m compared 
with €21.197m in 2019. 

Crosscare took stringent 
measures to contain 
expenditure for the 
organisation resulting in a 
decrease in spending of 

€1.82m, despite increased 
demands on many of our 
services in an exceptional year. 

A link to our detailed 
financial statements is 
available here:  
2020 Financial Statements

FINANCIAL OVERVIEW 2020

€25.3m (2019) 
€24.9m (2020)Income

€26.9m (2019)
€25.1m (2020) Expenditure
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After the year that was 
2020, who would think we 
have so much to be grateful 
for? But we have. 

Last year was tough. We 
had illnesses, deaths, 
lockdowns, pension 
cuts, layoffs and some 
redundancies. There was 
certainly enough hardship 
and sadness to go around.  
We also lost three of our 
most valued colleagues 
before their time. Paul 
Carroll, Muriel Enright and 
Vanessa Cummisky all 
passed away in 2020. We 
remember them fondly and 
send our thoughts, prayers 
and good wishes to their 
immediate colleagues, 

friends, families and loved 
ones. 

We also had a lot to get 
used to in 2020. We also had 
a lot to get used to in 2020 - 
wearing face masks, remote 
working, redeployment and 
isolation. We were worried 
about our service users, 
particularly our young 
people - so many of whom 
faced the challenges of 2020 
while already carrying their 
unfair share of life’s many 
troubles and injustices. 

I am immensely proud 
of how all of us in our 
Crosscare family faced 
these challenges.  Together, 
we stayed focused on 

keeping safe.  We did what 
we could and were patient 
and kind to one another 
and to our service users. 
We turned our organisation 
inside out to find ways of 
keeping critical services 
open and we maximised 
every opportunity to live out 
our mission of helping those 
most in need as is evident 
in this report.

We did all this with the 
wonderful support of our 
board on management, our 
many funding bodies, the 
Archdiocese of Dublin, the 
broader Catholic community 
and the many members of 
the public who gave their 
time and money to help us. 
I want to thank all of you for 
your generosity during this 
unusual and challenging year. 

I particularly want to say 
thank you to our clients, 
service users and young 
people who continued to 
place their trust in us and 
adapted to the restricted 
level of service we could 
offer without complaint.  

2021 will be another tough 
year. But we’ll manage.

Conor Hickey
CEO
Crosscare  

THANK YOU
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Holy Cross College,
Clonliffe Road,
Dublin 3,
Ireland.

Tel:  01 836 0011
Email:  info@crosscare.ie 
Web:  www.crosscare.ie

Crosscare is registered with the Charities Regulator  
(RCN: 20169084) and the Revenue Commissioners (CHY-6262).


